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EXECUTIVE SUMMARY
The ChiC Work Package 4 (WP4) is dedicated to “Dissemination, communication and engagement”
and it includes three tasks: T4.1 “Dissemination strategy and project identity”, T4.2 “Project website,
web-presence and online communication tools” and T4.3 “Dissemination, engagement activities and
community building”.
Task 4.1 aims at developing, already in the early phase of the project, the Dissemination and
Communication strategy and plan to be pursued by ChiC consortium in order to serve not only the
ChiC project but the overall CAPS community. This task defined the ChiC identity in terms of logo
and more general visual, together with the definition of the CAPSSI branding and graphics’
guidelines. Notice that while CAPSSI indicates the evolution of the CAPS branding as promoted by
ChiC to put the accent on Social Innovation (SI) as an essential part of the overall CAPS vision, for
indicating the EC-driven initiative we will continue to use CAPS.
The Dissemination Strategy and Plan identifies the main target stakeholders, the activities that will be
pursued to effectively reach them and the specific communication and dissemination measures,
including a description of the communication and media tools, including the CAPSSI web portal.
This strategy and plan, which also includes a plan for coordination with related non-CAPS activities
(both EC and non-EC-driven), will be updated at the end of year one so as to ensure a more effective
follow-up on the CAPS evolution and changing needs from all relevant stakeholders within the context
of the Next Generation Internet (NGI) ecosystem.
Notice that dissemination and communication activities of ChiC are geared both at promoting
outcomes and work of the ChiC consortium itself, but also at assisting and coordinating the whole
Dissemination and Communication (D&C) efforts at the CAPS community level. The main goal is
indeed to support the CAPS projects and ensure that the CAPS programme as a whole can grow as a
unique and disruptive initiative. In doing so the main objectives are to increase:
•

Awareness: Projects and partners become aware of the aims, actions and achievements of
CAPSSI and more widely of the available resources and pursued objectives in the CAPS
context and related frameworks and communities.

•

Engagement: information about initiatives, online tools, applications, relevant events is key
to attract key players and populate the efforts of the CAPS ecosystem.

•

Participation: through a better understanding of the CAPS initiatives and related resources in
a broader perspective, including existing test beds, trials and services.

This document is primarily meant to serve the ChiC consortium in clearly and effectively steering
dissemination and communication efforts, while at the same time create a solid basis of understanding
for coordination with EC representatives and closely related initiatives and projects, such as the
DSI4EU project, with which ChiC is closely interacting with.
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1

INTRODUCTION

ChiC aims at providing coordination and support to the growth of the CAPS Community and Digital
Social Innovation initiatives in Europe and beyond. The ambition of ChiC is not only to support the
various CAPS and related projects by offering them concrete opportunities for networking, know-how
sharing/exchange and effective promotion of their work and results, but also to ensure that the CAPS
programme as a whole grows as a unique and disruptive initiative able to engage citizens, policymakers, hackers, students, social entrepreneurs, the civil society, large enterprises as well as
SMEs, R&D actors and, overall, both the public and the private sectors.
In this perspective, promotion, dissemination and exploitation activities are central to the whole ChiC
efforts and are being closely coordinated among the various WPs so as to create a cohesive plan of
action for engagement of all relevant stakeholders in the CAPSSI ecosystem and beyond.
In particular, the ChiC Work Package 4 (WP4) is dedicated to “Dissemination, communication and
engagement” and it includes three tasks: T4.1 “Dissemination strategy and project identity”, T4.2
“Project website, web-presence and online communication tools” and T4.3 “Dissemination,
engagement activities and community building”. The current deliverable D4.2 is the Dissemination
and Communication Strategy and Plan (deliverable D4.2), which integrates and extends what
anticipated at M02 in D4.1, which is focused on the CAPSSI web portal.
ChiC is disseminating targeted outputs ensuring the widest possible impact of the CAPS multidisciplinary research efforts, acting as an “accelerator” for on-going and upcoming projects and major
initiatives. In this perspective, the project is facilitating communication, fostering knowledge transfer
and coordinating efforts as appropriate to maximise synergies among all more traditional and new
players in the CAPS scene.
The way in which engagement and dissemination is being carried out reflects the nature of the
programme itself by trying to diversify and differentiate communication means and messages so as to
adapt to and meet the multi-disciplinary composition of the CAPS ecosystem, so as to stimulate and
ensure impact in several ways:

1.1

Grounding the CAPSSI Dissemination & Communication Strategy

In recent times, efforts focusing on investigating how digital technologies can assist in addressing
societal challenges have grown all over the Research & Development & Innovation landscape (in
Europe and beyond). With the ever-increasing penetration of Internet technologies in our lives and
society, it has become clear that the impact of digitalization is playing an essential role on how people
interact and collaborate. This has a tremendous potential for ensuring cohesive efforts for social good
by bringing people, entrepreneurs and organisation.
To drive these efforts and steer the creation of a community working for understanding and promoting
the deployment of Internet technologies for the social good, the European Commission has launched
in the last 4-5 years the Collaborative Awareness Platform for Platforms for Sustainability and Social
Innovation, CAPS, initiative. This initiative aims at designing and piloting online platforms creating
awareness of sustainability problems and offering collaborative solutions based on networks (of
people, of ideas, of sensors), enabling new forms of social innovation.
CAPS projects and related initiatives aims at supporting environmentally aware, grassroots processes
and practices to share knowledge, to achieve changes in lifestyle, production and consumption
patterns, and to set up more participatory democratic processes.
The development and promotion of such “platforms” to be intended as the plurality of people, devices,
data and Internet technologies, can have very concrete impact in our society, for instance in
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empowering and stimulating citizens to make informed decisions as consumers, or in fostering
collective environmentally-savvy behavioural changes and a more direct democratic participation.
The CAPS landscape has been growing in size and relevance in the last few years1. In particular, a
total of 12 EU projects, from the FP7 ICT Work Programme 2013 Call, and of 23 funded from H2020
ICT Work Programme 2015, have been funded. Notice that most of the first-wave projects are coming
to their end or just finished, while the new 23 ones have all started in 2016, including ChiC.
The CAPS initiative is well aligned with a number of broader initiatives that are happening in Europe
and worldwide2 which are all geared at investigating, sometimes from different angles (i.e., more
policy-driven, more data-driven, more technology-driven, more socially-driven) how to make good
use of digital technologies for improved quality of life for all citizens. While CAPS community
networks and cooperates with peer initiatives, it differentiates itself as it follows an open source
hardware approach and fosters the cooperation of citizens via participatory designed practices and a
bottom up approach.
ChiC has a central role in all this as it operates in close collaboration with the EC and all on-going
CAPS projects and related initiatives to facilitate and empower efforts pursued by different digital
social innovators in Europe and beyond. With this ambitious vision in mind, the Dissemination and
Communication activities that ChiC is promoting and coordinating all across the CAPS community
are of crucial importance, especially to harmonise the message and give voice to the many players
contributing to the CAPS vision.
In terms of branding and media presence, when ChiC started in June 2016, we discussed with the EC
and the main actors in the scene to understand how to best identify and promote CAPS. While this
acronym identifies for the EU players the initiative promoted by the EC, in the outside world the brand
is taken and has a totally different connotation. Therefore, in order to uniquely identify our community
efforts and guide them cohesively, it was decided to stress two key words in the title of the initiative
that is the Social Innovation part. Therefore, CAPS went CAPSSI in terms of social media presence
(web portal and Twitter) by ensuring continuity with the original CAPS brand/terminology, but also
embracing what indicated by other players in Europe as Digital Social Innovation, DSI.
The vision of ChiC consortium is to ground and strengthen the CAPS/CAPSSI initiative by embracing
all relevant efforts, including those promoted as Social Innovation or Digital Social Innovation. This
vision has concretely started by establishing close collaboration with both the DSI community led by
DSI4EU project and with the Social Community initiative gathered around the Social Innovation
Exchange portal. With both, ChiC has regular discussions and is pursing coordinated actions,
especially in terms of promotional efforts.

1

https://ec.europa.eu/digital-single-market/en/collective-awareness

2

https://ec.europa.eu/digital-single-market/en/caps-examples
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Figure 1 Positioning the ChiC and its D&C efforts within the broader landscape

© ChiC Consortium 2016-2018

Page 7 of 36

D4.2: Dissemination and Communication Strategy and Plan

2

CAPSSI DISSEMINATION AND PROMOTION GOALS

As anticipated in the previous Section, the main vision and ambition of ChiC is to assist and empower
dissemination and communication efforts all across the CAPS community and push for the
CAPS/CAPSSI message and vision to be broadly promoted in close coordination with relevant and
related initiatives in Europe and elsewhere.
This breaks down into the following main objectives:

3

•

Promote and raise the awareness of the most significant and relevant best practice and success
stories within the CAPS domain, in related scientific groups, conferences and events (e.g.,
Internet Science, Social Media Science) and in related EC programmes (FIRE+, 5G PPP, FIPPP, BIG Data PPP, etc.). This aims to foster a truly multi-disciplinary research on
collective awareness platforms and contribute to demonstrate the effectiveness of innovative
bottom-up, open and distributed approaches, exploiting network effects;

•

Growth of the CAPS/CAPSSI community by bridging real-world community-driven pilots
and actors with multidisciplinary research and related innovation efforts; this in the
perspective of promoting the Digital Social Platforms and raise awareness around their
deployment and benefits at societal, political and technological levels.

•

Give visibility and create interest around a set of recommendations for policy-makers, in the
form of a Manifesto for Networked Innovation, to enrich the CAPS reach and scope to drive
the Digital Agenda to become the core Innovation Engine of the whole European society. This
shall contribute to better understand how social innovation processes can be enforced,
transferred and potentially reused for effective scaling-up of social innovation initiatives;

•

Disseminate the promotion of innovative open source technologies and tools that could be
adopted and adapted by the CAPS/CAPSSI community players even beyond the project’s
lifetime. This will be achieved via pervasive and multi-faceted project’s presence to increase
the reach and the impact via a variety of social media outlets, and by engaging target
stakeholders through the organisation of workshops and events. In particular, the annual
Digital Social Innovation Fair, which ChiC is organising3, will foster the involvement and
cooperation of citizens, researchers, public authorities, private businesses, non-profit and other
civil society organizations. With this aim CHiC will also develop a catalogue of CAPS
technological outputs to be widely disseminated.

See www.capssi.eu for more details about the DSI Fair 2017 edition that will be held 1-2 February 2017.
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Objective

Activities-Timeline
M1-M4:
•

•
User engagement
and growth of the
CAPS community
via set up and
adaptation of
dedicated
dissemination
means and
procedures.

•

•

Social media and
adapted messages

•

Online interviews

•

Dedicated
events/workshops (in
particular the first
Digital Social
innovation Fair)

M1-M24:
Communities’
identification and
contacts establishment
•
•

Maintaining the
established liaisons and
connections to relevant
players and animate the
social channels.

•

Online publication of:

•

Manifesto

•

Best practices

•

Best Practices

•

Catalogue of CAPS
outputs

•

Policy
recommendations

•

Policy
recommendations
•

Events, seminars and
roundtables involving
EC representatives.

•

Promotion of the
outcomes via the
project and partners’
networks, mailing
lists and
communication
channels.

Elaboration of
information and
tailored messages
to promote the
•
value of the
CAPS’ results and
of the ChiC’s role
and work.

Carried out throughout
the whole project
duration.

•

© ChiC Consortium 2016-2018
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•

Launch of
the CAPSSI
portal

•

1st Chic
Newsletter

•

Four
workshops
attended

•

Planned
workshops
and events
agenda for
M4-M8

•

First
Community
Workshop,
Bratislava

Existing partners
networks

Creation of the
Manifesto for
Networked Innovation
issue of the first Digital
Social innovation Fair;

•
Promotion of
selected success
stories and best
practices to create
increased
visibility and
confidence in the
CAPS objectives
and actions.

Mapping CAPS core
players and new
projects
Set up and adaptation
of the selected
dissemination channels;

Achievement
at M4

Media

Press releases to key
media lists across EU

First round of
interviews with
CAPS
coordinators
almost finished
(18 projects out
of 22
interviewed,
one project not
started yet in
M4 and 3 did
not reply the
request)

•

SIC
workshop
Attended

D4.2: Dissemination and Communication Strategy and Plan

•

•

Promotion of
CAPS tools,
pilots,
technologies and
solutions to
ensure their broad
uptake, diffusion,
scalability and
sustainability.

•

Although some
preparatory work will
start in year 1, the core
activities will be
carried out in year 2
when outcomes from
on-going CAPS
projects will be more
mature and
consolidated.

Social media
presence, blogging
and articles on ChiC
and partners’
websites.
Specific press
releases; key findings
pushed to target
media channels;
articles and news in
relevant newsletters.
Already in y1 at the
DSI fair the
preliminary outputs
and pilots results will
be showcased.

•

Social media presence
blogging and articles
on ChiC and partners’
websites.

•

Promotion of events
for different players
to meet and exchange
lessons learned.

•

Deployment of other
CAPS channels,
including the CAPS
projects’ ones, the EC
means and related
initiatives in close
programmes (e.g.
FIRE, FI-PPP, 5G
PPP, IoT, Creative
Industries, etc.)
•

Influencing the
policy-makers
and contribute to
shape the
European
research agenda.

•

Targeted roundtables

•

Participation to events
where policy-makers
and funding
authorities can be met
for promotion of the
CAPS outcomes,
vision and future
work directions.

Carried out throughout the
whole project duration.

November
8th ChiC
will
participate
to the
policy
workshop
organised
by DSI4EU
at the
European
Parliament

Table 1: Dissemination and Communication objectives, activities and results at M4
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2.1

Reaching a broad audience

When considering the societal ambition of the CAPS programme, it is evident that in this field, more
than in others that are mainly technology-centred, dissemination cannot only target researchers or
technology providers, but it must be able to address a larger audience consisting of “change-makers”,
social entrepreneurs, grassroots initiatives, local communities and citizens.
Enabling and stimulating an open dialogue with “tomorrow’s CAPS adopters” will be one of the core
activities of the project: this dialogue will contribute to improve the results of the various running
projects and make CAPS a flagship impactful programme, applied by citizens and practitioners
worldwide. The challenge ChiC aims to address here is to ensure that the next generation of CAPS
projects avoids the research ivory tower and develops solutions at the service of the common good.
The organisation of two Accelerator Booths in which CAPS projects will meet potential adopters
and investors, will provide a ‘reality check’ external to the specific CAPS project’s consortium and
usual community of reference. Thanks to its central position within the CAPS programme, ChiC will
lead this process with an agile approach to assist effectively the CAPS projects’ implementation and
bridge them with external stakeholders for a faster up-take of the offered solutions, pilots, open source
technologies and tools. Finally, the engagement of potential up-takers and investor will help CAPS
projects to better define their sustainability plan and, possibly, it will concretely help their
continuation, and possibly their growth, after the end of the funding period.
Beside this, ChiC aims at connecting the CAPS community with other communities around Europe
and beyond working on Digital Social Innovation, for this reason a great effort has been invested since
the first weeks of the project in collaborating with other initiatives that, like ChiC, support social
innovators communities such as DSI4EU and SIC (Social Innovation Community). The way in which
we started collaborations with them is specific to the different purposes and activities planned by the
two projects.
With DSI4EU we have established a regular communication and coordination flow via several
conference calls that took place in the last two months. Also ChiC has been invited to the DSI4EU
Advisory Board and a face-to-face meeting took place on the 13th October in Rome. Main interaction
is on social media, events’ attendance and production of the Digital Innovation Manifesto.
With SIC we had couple of conference calls and we attended the launch of the SIC Community event
that took place on the 26th September in Brussels.
Besides these two projects, ChiC partners already started to closely coordinate with all ongoing CAPS
projects by animating the discussions within the community and interviewing all of them. The launch
of the CAPSSI community platform shall be the opportunity to intensify the interactions and foster
closer synergies.

2.2

Planned Deliverables and Milestones

The dissemination and promotion plan follows an iterative approach, described in more detail in
Section 2 to release WP4 deliverables and meet the planned milestones, while ensuring broad impact
of the ChiC and overall of the CAPSSI efforts. A summary is reported hereby

Deliverable

Description

Due date

D4.1 Dissemination
and Communication
Strategy and Plan (1st

An interim version of ChiC dissemination and
communication plan aiming at presenting the envisaged
developments and functionalities for the Collective

M2 (July
2016)

© ChiC Consortium 2016-2018
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version)

Awareness Platforms for Sustainability and Social
Innovation, CAPSSI, web portal.

D4.2 Dissemination
and Communication
Strategy and Plan (2nd
version)

This document will present and discuss the dissemination
and communication strategy plan to be followed within
ChiC. It will also list the identified dissemination and
communication channels and tools (input from Task 4.2)
and the strategy and plan to address both the internal and
external stakeholders for the growth of the CAPS
community (input from task 4.3).

M4
(September
2016)

D4.3 Dissemination
and Communication
Report and Updated
Strategy and Plan

This document will update the dissemination and
communication strategy plan as appropriate and report on
year1 activities. It will also include input coming from
task 4.2 about what have been the most effective
communication tools and channels in terms of community
reach, and report on activities pursued to grow the CAPS
community and engagement of stakeholders

M12

D4.4. Final
Dissemination and
Communication
Report

This document will be the final report on all various
dissemination and communication activities pursued
within ChiC. It will provide a critical assessment of the
most successful actions and means, trying to qualitatively
and quantitatively measure the impact generated within
the CAPS community and beyond.

M30

Table 2: List of planned dissemination and promotion deliverables.
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3

CAPSSI DISSEMINATION AND PROMOTION IN ACTION

Already at the very beginning of ChiC, the whole consortium has been fully dedicated to ensure
effective takeover of know-how and contacts from the previous CAPS CSAs and serve the
dissemination and communication activities for the whole CAPS community. This has started with
participation to the CAPS Community workshop organized by the EC in Berlin in May 2016, which
was indeed held before official start of our project.
As described in the remaining of this section, in order to ensure increased awareness around CAPS
and DSI, coordinate efforts and engage an increasing number of players a preliminary exercise ChiC
consortium has run consisted in:
•

Identifying our target interlocutors, i.e., the target stakeholders – TO WHOM (section 3.1).

•

Defining tools and measures to effectively reach and engage the target stakeholders –

THE HOW (section 3.2)
This goes along with growing a more in-depth understanding of the WHAT shall be the CAPS /
CAPSSI value proposition and promotional message. As a matter of fact, the WHAT can only be
partly enforced by ChiC as the vision we have is that as CSA we shall serve the community and
animate its main players so that the WHAT is built in a bottom-up way, starting from efforts all across
the community. Beside this, ChiC will invest dedicated effort in making available to a wider nonspecialist audience the activities and outputs of the CAPS project by selecting and analysing the CAPS
best practices and by mapping and describing the CAPS outputs.

3.1 The CAPSSI targeted audience
The main targeted groups directly addressed by ChiC are:
•

CAPS projects: CAPS projects themselves as internal stakeholders which will benefit from
enhanced, proactive and flow less internal communication, sharing of best practices and news
about their projects.

•

CAPS users that are involved in or targeted by CAPS projects, including also new groups of
citizens, social entrepreneurs, researchers, social innovators and civil society organizations
that may be directly interested in up-taking their results and/or being involved in specific
pilots

•

Policy Makers: The various public and private authorities and policy decision makers
committed to Social Innovation either by promoting innovation and funding in CAPS-centred
areas or by enforcing social and sustainable innovation; Target policy makers will be at
European, national and regional/local level;

•

Other key stakeholders For identifying other stakeholders we should consider the
stakeholders of the CAPS project. Using the outputs of the IA4SI project, who analysed the
stakeholders of the CAPS projects financed by the first call of the programme it is possible to
list them as follows:

© ChiC Consortium 2016-2018
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CIVIL SOCIETY

RESEARCH
Universities

NGO, Association and Charities

Research Centres

Umbrella organizations

Independent Researchers

Trade unions and parties

Graduate students

Schools, teachers and educators

Other EU projects

Activists and social movements

Any other research-related
organisation/professional

P2P producers
Other civic society organisation
Citizens at large

BUSINESS

POLICY MAKERS

ICT large companies

Local policy-makers

Non-ICT large companies

National policy-makers

Utilities (water, energy etc)

EU policy-makers

ICT-SMEs

Global policy-makers
Local governmental bodies and
officials

Non-ICT SMEs

National governmental bodies and
officials

Cooperatives & social
entrepreneurs
Consultants & self-employed
workers

EU and Global governmental bodies
and officials

Table 3: Target Segmentation
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3.2 The CAPSSI Dissemination Channel
The table that follows visualise the tools that will be used for reaching the main targets of ChiC
dissemination:

INTERNAL
AUDIENCE

CAPS
projects

EXTERNAL AUDIENCE

CAPS
Users

EU
Citizens

Digital Social
Innovation
Domain Experts
& Academia

European
Commission
& Policy
Makers

X

X

Dissemination Channels
CAPSSI Portal

X

X

X

CAPSSI
Facebook page

X

X

X

Twitter

X

X

X

LinkedIn

X

YouTube

X

X

X

X

CAPSSI
newsletter

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

DSI4EU
website
Other projects
SI platforms

X

X

Media (free
press, online
newspapers,
etc)

X

Public
Deliverables

X

X

X

X

Scientific
Publications

X

X

X

X

CAPSSI
community
workshops

X

X

X

X

X

DSI fair
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Posters,
postcards,
flyers, leaflets,
etc …

X

Catalogue of
CAPS outputs

X

X

X

Best practice
report

X

X

X

X

X

X

Manifesto for
Networked
Innovation

X

Final Report

X

X

Table 4: Dissemination Channels referred to ChiC Target Segmentation

3.3

Primary Dissemination and Promotion Channels

The main tools that have been set to serve the dissemination strategy are the following:
The project’s website: – a live project’s window over the CAPS world.
It will correspond to the CAPS portal and will be the central entry point to create mutual and public
awareness about the CAPS initiative, as well as to provide information about the project’s objectives,
methods and achievements. The website shall serve the CAPS community and become an easy-to-use
and access portal that will report on coordination and support activities across the whole programme
and create a bridge towards other scientific communities and related EC programmes. It was published
online on M2 (D4.1 detailed the features and objectives in detail).
The online CAPSSI community platform: – a collaborative meeting point for CAPS.
One of the main objectives of ChiC, maybe the most important, is to support the CAPS projects and
ensure that the CAPS programme as a whole can grow as a unique and disruptive initiative. In order to
empower this support, a highly interactive web portal becomes the main instrument to achieve such
objective. The most interactive functionality a web portal can offer is to build, animate and moderate
an online community integrated within the website itself. This community will be key to share and
gather information from all the CAPS initiatives as well as bring the opportunity to collaborate
together and even publish content directly to the CAPSSI portal. As for the website, deliverable 4.1
detailed the features and objectives of the online CAPSSI community platform in detail. Since its
submission and during the development, some improvements have been made to the community.
A summary of the most relevant features of the community is listed below completing the ones already
described in D4.1:
•

Facilitate the communication and the interaction among the CAPS projects

•

Gather information from CAPS projects related to their events to feed the CAPSSI portal

•

Gather news items from CAPS projects to feed the CAPSSI portal

•

Gather the information for the CAPSSI newsletter

Users are able to:
•

Set a profile with a picture and preferences
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•

Create and/or follow groups of interest

•

Create forums of discussions, ideas, new proposals, etc.

•

Write collaborative documents

•

Set notifications/alerts for the activity in groups/forums

•

Define privacy of their profile and content

•

Become friends (or Follow) other members’ activities

•

Invite other people to join the community

•

Private messaging within the community

A beta version of the CAPSSI community platform was released by the end of September to the
project partners for testing and presented in Rome on the 13th of October in conjunction with the
DSI4EU Advisory Group meeting. It was a great opportunity to share ideas and coordinate with our
colleagues from DSI4EUA in order to be aligned and complementary with their initiative and tools.
Some interesting conclusions were reached. Considering that:
•

CAPSSI community platform is complementary to the digitalsocial.eu portal by DSI4EU
providing strong community functionalities;

•

They are interested in similar functions, but their current focus is on the collection of data for
policy makers;

It was discussed that:
•

It should be possible to integrate the orthogonal aspects of the two platforms, the level of
integration will depend on resources and complexity of the work, but at least single sign on
and “branding” alignment should be possible;

•

The platform will be used for the discussion of the Digital Social Innovation Manifesto with
the broader audience of stakeholders after the initial agreement on proposed articles for the
manifesto.

A preliminary version of the online CAPSSI community platform will be available by the end of M5.
It will be for registered users only and will be actively promoted mostly among the CAPS projects.
Depending on the experience during the first steps of the community, we will evaluate the option to
give users the rights to post news and events directly on the CAPSSI portal.
A screenshot of the CAPPSI Online Communication Platform is available at Appendix G.
Social Networking:
Social media channels will be used to empower dissemination efforts and reach a wide audience so as
to facilitate an interactive dialogue with relevant stakeholders. The users of the major social networks
include many of the people that are of direct relevance to ChiC, including grassroots players, thirdsector organisations, social entrepreneurs, representatives from commercial enterprises and policymakers. Targeted efforts will be made to attract their attention and promote the project’s major
activities and achievements, but also to learn about initiatives originating outside the CAPS that are of
direct relevance. ChiC will inherit the CAPS2020 LinkedIn group, Twitter account and YouTube
channel, in order to maximise the already built network in the previous CSA.
Newsletters production:
During ChiC, quarterly newsletters will be produced. They will be created and circulated in an
electronic form – and printed out only on a case-by-case and opportunity-driven situation. The
newsletters will describe the evolution of the project framework, and announce interesting news and
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related initiatives for the CAPS community. All newsletters will be also be made available on the
project website. A success indicator will be at least 3000 subscribers to the newsletter by the end of
the project. The first newsletter has been delivered in October 2016 (See Appendix G)
Report publishing:
All public deliverables will be published on the project’s website. A Final Report, targeted at a wider
audience will be compiled and spread widely, together with the Manifesto for Digital Social
Innovation. A first version of the Manifesto will be distributed at the DSI 2017 Fair.
Promotional material:
ChiC will produce promotional materials including, flyers, posters, presentations, info graphics,
videos, White Paper, and their diffusion will be guaranteed via several communication channels,
including social media like Twitter, LinkedIn, Facebook, presence / contribution to selected blogs, the
project web site, and related portals to advertise the CAPS projects’ work and results. Flyers and
presentations will be made available to the projects attending events.
Events organisation and participation:
ChiC will organize the following workshops and events, continuing the CAPS2020 event’s tradition
and foresee the interaction of CAPS projects, researchers, grassroots players, social entrepreneurs and
citizens:
•

Two Annual Digital Social Innovation Fairs:
The first event will take place in Rome 1-2 February 2017. It is focused on producing a
Manifesto for Networked Innovation, and builds on the 1st year’s workshops. As proven by the
success of the CAPS2014 and CAPS2015 events, gathering CAPS projects in a single annual
event proves to be extremely efficient under several aspects: projects managed to get an
external feedback from stakeholders out of their network; they attended each other workshops
and discovered potential synergies; the European Commission showcased the research funded
in a coherent way; new stakeholders were attracted to the CAPS programme. Enabling the
coming together of such a variety of stakeholders maximises the research potential to be fully
applied in real-life contexts, merges top-down approaches with bottom-up ones, creates a
context for reciprocal learning and thus ensures the impact of European public investments.
The second one intends to accelerate and drive CAPS projects and attendees to the next step of
their projects and builds on 2nd year’s workshops. These events are meant to present and
discuss the findings from research and to obtain feedback from a wider group of stakeholder
representatives as well as to facilitate exchanges with non-EC funded initiatives and actors and
the civic society. The challenge ChiC aims to address here is to create appropriate
communication fora and stimulate active participation from several actors in the society.

•

Three community-networking workshop shall be organized throughout the whole project
lifecycle (the plan is to have a community event every 6 months, by considering co-location
opportunities with other related major events). CAPSSI Community Workshop offers the
opportunity to get in touch with CAPS initiatives, reach innovators and researchers in the
field, enter in contact with potential users, investors, and policy-makers interested in adopting
and promoting the CAPS concepts and outcomes within their local ecosystems. We will
discuss common challenges and exchange experience gained so far with other active players in
the community so as to identify collaboration opportunities. A highly interactive workshop
making use of participatory methods to be able to involve all participants as active
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contributors. A successfully organized workshop took place in Bratislava on 28th September
2016 (detailed report provided at 4.2 Events Attended chapter of this document).
•

2 acceleration booths targeting CAPS projects, as well as two dedicated policy workshops
targeting policy-makers will be organised throughout the whole project lifecycle These
workshops will provide platforms for knowledge sharing and transfer, and the possibility for
networking and mentoring activities. The first accelerator booth will be held in M18 when the
CAPS project will be sufficiently advanced in terms of activities to be able to think about their
sustainability strategy. The second one will be in M24 and will be part of the second Digital
Social Innovation Fair.
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4

DISSEMINATION AND COMMUNICATION ACHIEVEMENTS UP TO M04

As anticipated earlier in this document, as of the very beginning of the project, ChiC consortium has
put full power into ensuring effective dissemination and communication efforts to be coordinated
across the whole CAPS/CAPSSI initiative.
Besides having established regular communication with the EC representatives, ChiC partners have
established contacts and started dialogues with all on-going CAPS projects, provided essential tools
(portal, mailing lists, social media, 1st CAPSSI community workshop) at the service of the community
and specifically established a close collaboration with the DSI4EU project that is working in closely
related topics.
To have converged with DSI4EU on a number of specific cases (on-line tools, the creation of the
manifesto for digital social innovation, the organisation of events, etc.) is essential to avoid duplication
of efforts and create synergies for all CAPS/CAPSSI players.
In the remaining of this section the focus is on reporting first major dissemination and communication
activities and achievements as of M04.

4.1

CAPSSI Media Communication

CAPSSI Portal
The CAPSSI web portal https://capssi.eu/. aims to be the entry door to the CAPSSI initiative for the
CAPSSI players, for the general public and for the broad Internet community, including all relevant
stakeholders active in the social innovation domain, such as bottom-up grassroots initiatives promoted
by hackers, social enterprises, SMEs, and civil society. A first version of the webs portal was
published on M2 and the 1st version of the community went live on M4. The 2nd Version of the
Community will be live by M6, and more details are provided below.

Figure 2: The CAPSSI web portal development timeline

The plan is to follow up on the envisaged add-ons and continue improving and regularly updating the
CAPSSI portal so as to allow the community to directly contribute to keeping it alive, rich and always
aligned with latest achievements and future CAPSSI directions.
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Also, key success factor for the promotion of the web portal is be the close relation with the various
active CAPSSI social networks. Twitter, Facebook and LinkedIn, which regularly echo what is
happening in the web portal. This is crucial to attract new visitors and target stakeholders. See
Appendix G for a screenshot of the CAPSSI web portal.

Figure 3: CAPSSI web portal statistics July-September 2016

CAPPSI Online Communication Platform
A beta release of a highly interactive community platform is available since mid-October 2016. With
the current version, registered user has the opportunity to create forums, write collaborative docs, join
groups, follow friends, propose and evaluate ideas, write articles for the CAPSSI portal and much
more. On a second step, and depending on the activity during the first phase we will evaluated which
additional features could be developed (e.g. social single sign on, file repository, surveys, …).
Twitter activities & numbers
The @CAPSSIEU Twitter channel is a follow up of the older CAPS2020 one and it changed its
identity on May 13th.
The main goal is to reach a broad community and create visibility about the work and outcomes of the
CAPS initiatives. The @CAPSSIEU channel is actively tweeting and retweeting during the most
relevant events CAPS partners are attending, but also conveying relevant information as it appears on
a daily basis. (See Appendix G)
Below the evolution of the channel as of today:

Channel
@CAPSSIEU

Tweets

Followers

May 2016 → Oct 2016

May 2016 → Oct 2016

±1500 → ±2000

1100 → 1250

Table 5: CAPSSI Twitter Account followers’ growth M1-M4

Newsletter
The first edition of the newsletter was sent out in October 2016 to 600 subscribers. It was also widely
spread through our social channels. (See screenshot in appendix G). The main target audience is the
broad CAPS community and beyond the overall DSI ecosystem in Europe and beyond. By collecting
the most salient highlights related to the ongoing CAPS projects, including ChiC, the idea is to
increase visibility and awareness about ongoing efforts and major results for the whole European
Innovators active in the DSI/CAPS landscape.
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4.2

Events Attended

ChiC consortium plans to participate to external events for increased and effective liaisons,
dissemination of information and engagement of key stakeholder in the CAPS ecosystem. Within the
first four months of the project. ChiC partners attended the following events (actually all ChiC
partners also attended in May 2016 the CAPS Community workshop held in Berlin, which was just
before official start of the project):

EVENT

DATE

DSI4EU:
Shaping the
Future of
29 June
Digital
2016
Social
Innovation

3rd
Internation
al
Conference
on Internet
Science

12 Sept
2016

CONTENT

TARGET

N° OF
ATTENDEES

Brussels
(Belgium)

Policy Workshop

Policy makers,
Institutional
stakeholders,
DSI and CAPS
communities,
Research and
academics

150

Florence
(Italy)

Presentation of
the CAPS project
and round table
on current/future
challenges for the
community and
for Internet

Researchers and
CAPS projects

30

Researchers and
CAPS projects

30

SIC and ChiC
projects

15

CAPS projects

20

LOCATION

CAPSSI
Communit
y
Workshop

28
Bratislava
September
(Slovakia)
2016

Presentation of
the CAPS project
and round table
on current/future
challenges for the
community and
for Internet

SIC
Launch
Event

26-27
Brussels
September
(Belgium)
2016

Cooperation
between SIC and
ChiC

Maker Fair

13-14
October

Rome
(Italy)

Makers meet EU
& DSI hunt
workshop

Table 6: Events attended by CAPPSI Project June-October 2016

 DSI4EU: Shaping the Future of Digital Social Innovation, 29 June in Brussels
The workshop was organized by DSI4EU, a support action in the H2020 Collective Awareness
Platforms program, attracted the interactive participation of all the relevant stakeholders.
The policy workshop concerned Digital Social Innovation for Europe and brought together innovators
throughout Europe and leaders from CAPS projects with European Commission Policy officials to get
in touch, get inspired and connect them. The presentations promoted clear examples of Digital Social
Innovation in Europe, and demonstrated best practices for DSI.
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The workshop was a full day event and speakers represented policy makers, user communities,
researchers, activists, etc. Parallel discussions covers the fields of EU policy; Science; e-Commons;
Civic Tech; Tactical Technology and Grass-roots activism.
Speakers among others were:
o

Robert Madelin, Senior Innovation Advisor European Commission

o

Fabrizio Sestini, Senior Expert Digital Social Innovation DG CONNECT

o

Xavier Troussard, Head of Foresight Division, Joint Research Center

o

Geoff Mulgan, Chief Executive NESTA

o

David Cuartielles, Founder Arduino

o

Marleen Stikker, Director and Founder Waag Society

The workshop ended with a discussion for the perspectives for DSI within H2020.
Workshop major Outcome:
ChiC presented its activities and the support that will provide to the CAPSSI community and its
representatives discussed with DSI4EU and SIC projects further collaboration and joint actions in
order to jointly promote DSI and CAPS initiatives.
 3rd International Conference on Internet Science, 12 September, Florence

ChiC attended the morning of the first day of the conference. The keynote speaker was Fabrizio
Sestini who presented the CAPS domain and projects in the context of the changing Internet and of the
multidisciplinary challenges that the community is facing. CAPS was framed within the different
forces that are shaping Internet which see the tension between distributed/grassroots initiatives versus
centrally controlled solutions on one side and collaboration and social values versus
competition/individual interests on the other side. The next CAPS call was also presented.
After that several CAPS projects presented their main goals and activities, among others P2P value,
OpenCare, Profit, NetCommons and Make-it. The session terminated with a round table with all the
representatives of the CAPS projects present.
Event’s major Outcome: ChiC launched the DSI fair and distributed the related “Save the date” flyer.
It was also a good opportunity to meet face to face with some CAPS projects and establish connection
with a couple of them that were somehow difficult to reach by email.
 Social Innovation Community (SIC) launch, 26-27 September in Brussels
Funded by the H2020 Programme and run by a consortium of 12 leading organisations across
Europe, SIC’s goal is to engage, strengthen and connect existing social innovation networks. It builds
on the work of Social Innovation Europe (SIE), a project that was dedicated to building the field of
social innovation across Europe.
The SIC project comprises 8 activity areas:
1. Cities and regional development: led by University of Bologna, Italy
2. Collaborative and sharing economy: led by Danish Technological Institute, Denmark
3. Community led innovation: led by Young Foundation, UK

© ChiC Consortium 2016-2018

Page 23 of 36

D4.2: Dissemination and Communication Strategy and Plan

4. Corporate social innovation: led by Danish Technological Institute, Denmark
5. Digital Social Innovation: led by Nesta, UK
6. Intermediaries: led by Young Foundation, UK
7. Public sector innovation: led by Sinnergiak, Spain
8. Social Economy: AEIDL, Belgium
After an inspirational presentation by Sanderson Jones (Sunday Assembly, UK), other EC Units
presented their activities in the Social Innovation field:
1. Gianluca Misuraca, Joint Research Centre
2. Monica Menapace, DG RTD
3. Xavier Le Mounier, DG GROW
4. Fabrizio Sestini, DG CNECT
5. Marie-Anne Paraskevas, DG EMPL
It was evident that different DGs have aspects of Social Innovation in their Work Programmes and
similar open calls for proposals. Closer collaboration would therefore be beneficial.
Working groups were formed around the 8 SIC activity areas to discuss aspects such as the 10-year
vision for each area:
•

The main differences from the present state and the challenges to overcome

•

Its impact on society in 2026

•

The vision for the currently emerging Social Innovation community and the most important
steps for Social Innovation to become part of a comprehensive innovation policy

•

How can research and practice benefit from each other more than they currently do

Some of the groups extended their discussions through visits to local organisations (e.g. youth club).
The main opportunity for collaboration between CAPSSI and the SIC project is through the SIC
Digital Social Innovation (DSI) Work Package (WP), for which the organisation Nesta (as CAPSSI
DSI4EU project coordinator and SIC DSI WP leader) provides a direct link.
 The CAPSSI Community Workshop 28th September, Bratislava
The First Community Workshop was held in Bratislava on September 28th, just after the ICT
Proposers Day 2016. Approximately 30 people participated in a highly interactive workshop; they
represented 11 ongoing CAPS projects and organisations interested in learning more about the CAPS
community.
The workshop started by presenting ChiC objectives and main activities and then mapped CAPS
projects’ R&D topics and challenges. The research topics vary from machine learning to wireless
technology, include low-cost hardware and data processing and touch also crucial aspects of
community building activities such as engagement methods, participatory design approaches and
collaboration behaviours analyses. This activity gave all the opportunity to know each others better
and will help ChiC Consortium in mapping potential synergies and collaboration opportunities among
projects that, even if working on different “vertical” topics such as air quality, critical consumerism,

© ChiC Consortium 2016-2018

Page 24 of 36

D4.2: Dissemination and Communication Strategy and Plan

participatory budgeting, financial awareness just to mention few of them, still have in common several
research questions and challenges.
Challenges
With reference to the challenges it is interesting to mention, beside the technical ones, the ones related
to the willingness to answer to real users needs, to provide sufficient motivation to users in order to
keep them engaged in the project activities, gain their trust, support the sharing of data and take the
best out of the collaboration in very interdisciplinary consortia. It is worth mentioning that the
participants saw the necessity and the difficulty of supporting communities in moving from awareness
to action and this is one of the points that could be explored further in the next Community
Workshops.
DSI Fair 2017
The next point in the agenda was the upcoming First Digital Social Innovation Fair that will be held in
Rome on the 1st and 2nd of February 2017. Participants were asked to express their preferences on a
number of topics to be discussed in dedicated workshops during the fair. They voted on several
options and got the opportunity to add new topics. The results of this exercise have now be submitted
to CAPS representatives not attending the Community Workshop in order to gather also their
preferences. The process will end on October the 13th so that after few days a more complete agenda
of the DSI fair will be available for all. We will need to start organising all the workshops together and
any suggestions and support is more than welcome!
Event’s major Outcome:
The afternoon was dedicated to a World Café session discussing CAPS projects’ knowledge needs,
networking needs and other needs ChiC may help to address. The outputs of the World Café will help
the ChiC consortium in organising the next Community Workshop by answering to the emerged
knowledge needs, the upcoming DSI Fair by answering the emerged networking needs and in framing
its overall activities by considering the other needs emerged during the discussion. The participation
was really active and the interaction friendly creating a climate of reciprocal understanding and
support that will for sure help this community to growth and reach its common goals.
The workshop presentations are available for download on CAPSSI portal
https://capssi.eu/1st-community-workshop/
 Makers meet EU & DSI hunt Workshop, 14th October, Maker Fair Rome 2016
The workshop was organized by DSI4EU and MAKE-IT projects in parallel with the Maker Faire
Rome 2016, aiming to present current CAPS projects and activities that address the maker movement
and the development of social innovation initiatives. The total participants were approximately 20
persons.
The event started with the presentation of the activities of some projects: MAKE-IT; Make Sense;
FabLabNet; Crowd4roads; OpenCare; ShakerMaker. DSI4EU presented its activities and results.
CHiC presented the organisation of the DSI Fair 2017 in Rome and its support to the CAPS projects.
Among the participants there were several Fablab and makers representative of the Italian landscape
and their shown interest for the CAPS community and for EC funding opportunities.
Note: Maker Faire Rome (http://www.makerfairerome.eu/en/) is the European edition of Maker Faire.
Maker Faire Rome combines science, science fiction, technology, entertainment and business to create
something totally new. The event aimed to attract participants of all ages, wishing to experience first
hand the makers’ inventions. The Maker Faire hosted inventions in the field of science and
technology, but also new forms of art, entertainment, crafts, food experiments and attractions never
seen before.
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5

CONCLUSIONS AND NEXT STEPS

Cooperation between ChiC and DSI4EU
ChiC partners met DSI4EU partners on 13th October in Rome to share their projects’ pipeline and
discuss how to optimize their resources and networks with the final aim to jointly support CAPPSI and
DIS communities.
Two main areas of cooperation have been identified:
•

Creation of a single online community by integrating CAPSSI online community and
digitalsocial.eu portal.

•

Development of a joint Manifesto for Digital Social Innovation in Europe. In this regard the
next steps identified are:
o

On November 8th DSI4EU, led by Waag Society, and supported by the Dutch MEP
Marietje Schaake, will organise a workshop at the European Parliament with a small
group of MEPs and DSI experts to explore what the manifesto should cover and build
support amongst elected officials.

o

The manifesto will be open to the public consultation following a participatory
approach so that all main players of the Digital Social Innovation community will
have the opportunity to contribute.

o

The final draft of the joint manifesto (after the open consultation) will be presented at
the DSI Fair 2017 in Rome.

DSI Fair, Rome, 1-2 February 2016
The DSI Fair 2017 will offer a rich program featuring an international conference, focused workshops,
networking and hands-on sessions. The line-up of speakers includes experts and practitioners, as well
as policy makers and civil society players.
It will be unique chance to get together, exchange ideas, develop new collaborations and grow digital
social innovation around the Collective Awareness Platforms for Sustainability and Social Innovation
initiative.
The event’s registration will be free to allow wide participation.
A detailed agenda of the DSI Fair 2017, starting on the 1st February at 9:30h and finishing at 16:30h
on the 2nd February, which will include details about the venue and social activities, is under
definition.
ChiC partners are now focusing their effort to define:
•

Event’s Venue confirmation

•

The invitation to the keynote speakers and their participation to the conference

•

The invitation to the institutional speakers (EC, MEPs, etc)

•

Call for demos to the CAPS projects

•

Intense promotion of the event
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APPENDIX A: LIST OF SELECTED UPCOMING EVENTS
EVENT

DATE

LOCATION

Co-Housing practices
26-30 October 2016
– building protocols
for Athens

Athens
(Greece)

OuiShare Fest
Barcelona

26-27 October 2016

Barcelona
(Spain)

Social Innovation
Summit

29 October 2016

Zurich
(Switzerland)

1 November 2016

London
(UK)

ShareLab: social
value in the
collaborative
economy
1st International
Conference on
Agrobiodiversity
First CAPSELLA
HACKATHON

6-9 November 2016

2-4 December 2016

New Delhi
(India)
Athens
(Greece)

Policy Workshop

8 November 2016

Brussels
(Belgium)

Smart Cities Expo
World

16-19 November

Barcelona
(Spain)
Rome

DSI Fair 2017

1-2 February 2017

(Italy)

Table 7: Events CAPSSI intends to participate and-or organize between October 2016-March 2017
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APPENDIX B: HTML E-MAIL FOR THE PROMOTION OF THE COMMUNITY
WORKSHOP
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APPENDIX C: POTSCARDS FROM THE COMMUNITY WORKSHOP
Community Workshop, Bratislava, 28th September 2016
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APPENDIX D: POSTCARDS FROM THE DSI4EU WORKSHOP
DSI4EU: Shaping the Future of Digital Social Innovation
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APPENDIX E: SAVE THE DATE E-MAIL INVITATION FOR THE THE DSI FAIR2017
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APPENDIX F: DSI FAIR 2017 SAVE THE DATE PROMO FLYER
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APPENDIX G: CAPSSI COMMUNICATIONS
CAPPSI Website Screenshots
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CAPSSI First Newsletter
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CAPSSI community platform
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CAPPSI Twitter Account
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