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REVISION EXPLANATION
This deliverable D4.3 v2.0 is an update and resubmission of D4.3 v1.0 Dissemination and
Communication Report and Updated Strategy and Plan following the First Annual Review of the
ChiC project, which took place in Volos (Greece) on the 13th July 2017. This amended version 2.0
addresses the specific recommendations of the reviewers (Natalia Avlona and Patrick Wollner)
regarding D4.3, and more broadly WP4 as described in the Expert Report v1.2 as received by the
Project Coordinator on the 11th August 2017.
The main changes consist of the following:
Actions for period under review:
•

Clarifications and break down of the statistics (KPIs) to show the incremental performance of
ChiC since the beginning of the project – see Table 4 in Section 3.1.

•

Updated report on the 2nd Community Workshop, 14th July 2017 – see Section 3.3.

•

A short summary of the informal actions taken to engage the CAPS community in Y1 (online
and offline) – see Table 8 in Section 3.7.

•

A detailed report of the actions already taken to maximise the CAPSSI portal visibility and
visitors’ growth – see Section 4.2.

Recommendations concerning future work:
•

KPIs identified for better measuring the outcomes of the events organized and attended by the
ChiC partners in the remaining part of the project – see Section 5.1.

•

Updated web and social media strategy – see Section 4.3.

•

Actions foreseen to improve the uptake of the CAPSSI Community Platform in Y2 – see
Section 4.4.

•

Actions foreseen to create CAPS scientific resources corner in Y2 – see Section 4.5.

•

Updated status of the ongoing CAPS output catalogue activity – see Section 5.2.

•

The list of events to be attended and organized in the remaining part of the project has been
updated, please refer to Section 5.3 and Section 5.4.
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EXECUTIVE SUMMARY
The ChiC Work Package 4 (WP4) is dedicated to “Dissemination, communication and engagement”
and it includes three tasks: T4.1 “Dissemination strategy and project identity”, T4.2 “Project website,
web-presence and online communication tools” and T4.3 “Dissemination, engagement activities and
community building”.
The purpose of this document, that is the Dissemination and Communication Report and Updated
Strategy and Plan, is to summarize all the promotional activities that took place in the first year of the
project along with the strategy and actions planned for Y2. In doing so, this report provides an
overview of the CAPS evolution and emerging needs from all relevant stakeholders in the Next
Generation Internet (NGI) ecosystem that has become an important context the CAPS will contribute
to. This deliverable also includes a plan for coordination with related non-CAPS initiatives (both EC
and non-EC-driven).
It is important to note that the dissemination and communication activities of ChiC are geared both at
promoting the outcomes and work of the project, but also at assisting and coordinating the whole
dissemination and communication efforts at the CAPS community level, serving all ongoing projects
in amplifying their reach and increasing their impact.
The ambition is to support the CAPS projects and ensure that the CAPS ecosystem as a whole can
grow as a unique and disruptive initiative, aligning within the broader Digital Social Innovation
context and embracing the NGI initiative. In doing so the main objectives are to increase:
•

Awareness: Projects and partners become aware of the aims, actions and achievements of
CAPS and more widely of the available resources and pursued objectives within the CAPS
context and related frameworks and communities.

•

Engagement: Information about initiatives, online tools, applications, and relevant events is
key to attract key players and populate the efforts of the CAPS ecosystem.

•

Participation: A better understanding of the CAPS initiatives and related resources in a
broader perspective, including existing test beds, trials and services.

Detailing the key achievements of Y1, as per the reviewers’ request, we have also included updated
statistical information.
Online:
•
•
•
•

The design, implementation, launch and management of the CAPSSI portal.
The design, implementation, launch and management of the CAPSSI community portal.
The design, implementation, launch and management of 2 micro-sites dedicated to DSI Fair
and DSI Manifesto Workshop.
3 issues of the “CAPSSI bytes” newsletter.

CAPS Community Engagement: as suggested
As suggested by the reviewers, we detailed the informal communication activities run between ChiC
and the CAPS community through email, phone and web.
•

Organisation of Events:
o
o

The first CAPSSI Community Workshop (Bratislava, 28th September 2016) with 50
attendees.
The first Digital Social Innovation Fair (Rome, 1st-2nd Feb 2017) with 400
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o

attendees.
The DSI Manifesto Workshop (Rimini, 23rd May 2017) with 150 attendees.

This deliverable also outlines the communication strategy and the activities plan for Y2:
•
•

•
•

The events ChiC plans to attend
The events ChiC plans to organize
o The second Community Workshop
o The second Digital Social Innovation Fair
o Two accelerator booths
The final edition of the Digital Social Innovation Manifesto and its dissemination
The publication and dissemination of the CAPSSI projects’ best practices and technological
outcomes

As suggested by the reviewers this deliverable also includes:
•
•
•
•

An updated web strategy
An updated social media strategy
Detailed KPIs to better evaluate the outcomes of the events ChiC will attend and organize
in Y2
Proactive actions envisaged to maximise the CAPS community engagement through the
CAPS Community Portal

The document has been primarily written to share with the EC and with the overall CAPS projects the
work done so far and the activities that will be pursued in Y2 as a way to gather input, comment and
feedback on how dissemination and communication services for the CAPS can become even more
effective, especially in light of the recent changes within the DG Connect. These changes should be
turned into concrete opportunities to ensure that CAPS-like efforts will have a prominent position
within the next work programme and beyond and within the next framework programme.
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ABBREVIATIONS
CAPS

Collective Awareness Platforms for Sustainability and Social innovation

CAPSSI

Acronym used by the ChiC project for their activities

DSI

Digital Social Innovation

NGI

Next Generation Internet
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1

INTRODUCTION

The ChiC project aims at providing coordination and support to the growth of the CAPS Community
and Digital Social Innovation initiatives in Europe and beyond. The ambition of ChiC is not only to
support the various CAPS and related projects by offering them concrete opportunities for networking,
know-how sharing/exchange and effective promotion of their work and results, but also to ensure that
the CAPS programme as a whole grows as a unique and disruptive initiative able to engage citizens,
policy-makers, hackers, students, researchers, social entrepreneurs, the civil society, large
enterprises as well as SMEs, R&D actors and overall, both the public and the private sectors.
In this perspective, promotion, dissemination and exploitation activities have been central from the
beginning of ChiC activities and have been closely coordinated among the various WPs so as to create
a cohesive plan of action for engagement of all relevant stakeholders in the CAPSSI ecosystem and
beyond. The same approach will be sustained throughout the second year of the project, with the
ambition to align a number of planned activities to the new framework provided by the Next
Generation Internet.
ChiC is disseminating targeted outputs ensuring the widest possible impact of the CAPS multidisciplinary research efforts, acting as an “accelerator” for on-going and upcoming projects and major
initiatives. In this perspective, the project is facilitating communication, fostering knowledge transfer
and coordinating efforts as appropriate to maximise synergies among all more traditional as well as
new players in the CAPS/DSI scene.
This document reports on the achievements of ChiC in Y1 for all communication, dissemination
activities. It also outlines a work plan for these activities in Y2.
The document is structured into the following sections:
Section 2 CAPPSI Communication and Dissemination Strategy provides the updated communication
and dissemination strategy for Y2. It also reports on related collaboration activities foreseen in the
framework of the NGI including its projects and working groups.
Section 3 CAPSSI Dissemination and Communication Achievements Year 1 reports on the
communication and public activities undertaken in Y1, and outlines the corresponding work plan for
Y2. These activities are steered towards ensuring an up-to-date communication on the project to the
public at large through various channels including portal, social networks, videos, and magazine
articles. As per the reviewers’ suggestion:
• Statistics related to the results achieved have been revised (as detailed already in D1.1).
• Summary of the informal communication activities run between ChiC and the CAPS
ecosystem along with the foreseen implementation in Y2 have been included.
Section 4 CAPS Online Communication details the activities and results for Y1 along with the
corrective actions suggested during the review and already implemented. It also proposes an updated
web and social media strategy to steer Y2 activities.
Section 5 CAPSSI Dissemination and Communication Plan Year 2 details the Dissemination and
Communication Plan for the Y2.
The document ends with the Conclusion in Section 6 and summarizes the work achieved in Y1, and
provides insights into the Dissemination Strategy and Plan for Y2.
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2

CAPSSI DISSEMINATION AND COMMUNICATION STRATEGY

As anticipated in the Deliverable D4.2 Dissemination and Communication Strategy and Plan, the main
vision and ambition of the ChiC consortium is to assist and empower the dissemination and
communication efforts all across the CAPS community and push for the CAPS/CAPSSI1 message and
vision to be broadly promoted in close coordination with relevant and related initiatives in Europe and
elsewhere. The results achieved in Y1 (broadly described in Chapter 3) allow us to confirm the
success of our initial approach and strategy outlined at M4, and implement an elaborated plan of
actions for Y2 (described in Chapter 4).
The ChiC Consortium activities are condensed into four main objectives:
•

Promote and raise the awareness of the most significant and relevant best practice and success
stories within the CAPS and DSI domain, in related scientific groups, conferences and events
(e.g., Internet Science, Social Media Science) and in related EC programmes (FIRE+, 5G PPP,
FI-PPP, BIG Data PPP, HUB4NGI etc.). This aims to foster a truly multi-disciplinary
research on collective awareness platforms and to contribute to demonstrate the
effectiveness of innovative bottom-up, open and distributed approaches, exploiting network
effects.

•

Sustain the growth of the CAPS/CAPSSI community by bridging real-world communitydriven pilots and actors with multidisciplinary research and related innovation efforts; this in
the perspective of promoting the Digital Social Platforms and raise awareness around their
deployment and benefits at societal, political and technological levels.

•

Give visibility and create interest around a set of recommendations for policy-makers, in the
form of a Manifesto for Networked Innovation, also indicated as Digital Social Innovation
Manifesto, to enrich the CAPS reach and scope to drive the Digital Agenda to become the core
Innovation Engine of the whole European society. This shall contribute to better understand
how social innovation processes can be enforced, transferred and potentially reused for
effective scaling-up/replication of social innovation initiatives.

•

Disseminate the promotion of innovative open source technologies and tools that could be
adopted and adapted by the CAPS/CAPSSI community players even beyond the project’s
lifetime. This will be achieved via pervasive and multi-faceted project’s presence to increase
the reach and the impact via a variety of social media outlets, and by engaging target
stakeholders through the organisation of workshops and events. In particular, the annual
Digital Social Innovation Fair, (the first edition took place in Rome in February 2017, more
details are provided in Section 3.3), will foster the involvement and cooperation of citizens,
researchers, public authorities, private businesses, non-profit and other civil society
organizations. With this aim the project will also develop a catalogue of CAPS technological
outputs to be widely disseminated.

2.1

Reaching a broad audience

When considering the societal ambition of the CAPS programme, it is evident that in this field, more
than in another rather technology-centred area, dissemination cannot only target researchers or

1

Premise: the social media presence of the CAPS initiative is indicated with CAPSSI for several reasons, but essentially
because it was the most immediate and freely available brand in line with the full acronym: Collective Awareness Platforms
for Sustainability and Social Innovation. This was discussed and agreed upon at the very beginning of ChiC with the EC.
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technology providers, but it must be able to address a larger audience consisting of “change-makers”,
social entrepreneurs, grassroots initiatives, local communities and citizens.
Enabling and stimulating an open dialogue with “tomorrow’s CAPS adopters” is one of the core
activities of the project: this dialogue contributes to improve the results of the various running projects
and make CAPS a flagship impactful programme, applied by citizens and practitioners worldwide.
The challenge ChiC aims to address here is to ensure that the next generation of CAPS projects avoids
the research ivory tower and develops solutions at the service of the common good.
The organisation of two Accelerator Booths (Y2) in which CAPS projects will meet potential
adopters and investors, will provide a ‘reality check’ external to the specific CAPS project’s
consortium and usual community of reference. Thanks to its central position within the CAPS
programme, ChiC will lead this process with an agile approach to assist effectively the CAPS/DSI
projects’ implementation and bridge them with external stakeholders for a faster up-take of the offered
solutions, pilots, open source technologies and tools. Finally, the engagement of potential up-takers
and investors will help CAPS/DSI projects to better define their sustainability plan and, possibly, it
will concretely help their continuation, and possibly their growth, after the end of the funding period.
Beside this, ChiC aims at connecting the CAPS/DSI community with other communities around
Europe and beyond working on Digital Social Innovation, for this reason a great effort has been
invested in Y1 of the project in collaborating with other initiatives that, like ChiC, support social
innovators communities such as DSI4EU and SIC – Social Innovation Community.

2.2 The CAPSSI Targeted Audience
The main targeted groups directly addressed by ChiC are:
•

CAPS projects: CAPS projects themselves as internal stakeholders, which will benefit from
enhanced, and proactive flow of internal communication, with the sharing of best practices
and news about their projects.

•

CAPS/DSI users: that are involved in or targeted by CAPS projects, including also new
groups of citizens, social entrepreneurs, researchers, social innovators and civil society
organizations that may be directly interested in up-taking their results and/or being involved in
specific pilots.

•

Policy Makers: the various public and private authorities and policy decision makers
committed to Social Innovation either by promoting innovation and funding in CAPS-centred
areas or by enforcing social and sustainable innovation; target policy makers will be at
European, national and regional/local level.

•

Other key stakeholders: for identifying other stakeholders we should consider the
stakeholders of the CAPS projects. Using the outputs of the IA4SI project, which analysed the
stakeholders of the CAPS projects financed by the first call of the programme, it is possible to
list them as follows:

RESEARCH

CIVIL SOCIETY

Universities

NGO, Association and Charities

Research Centres

Umbrella organizations
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Independent Researchers

Trade unions and parties

Graduate students

Schools, teachers and educators

Other EU projects

Activists and social movements

Any other research-related
organisation/professional

P2P producers

Foundations Research Departments

Other civic society organisation
Citizens at large

BUSINESS

POLICY MAKERS

ICT large companies

Local policy-makers

Non-ICT large companies

National policy-makers

Utilities (water, energy etc.)

EU policy-makers

ICT-SMEs

Global policy-makers
Local governmental bodies and officials

Non-ICT SMEs
Cooperatives & social entrepreneurs

National governmental bodies and officials

Consultants & self-employed workers

EU and Global governmental bodies and
officials

Table 1 Target Segmentation

2.3 The CAPSSI Dissemination Channels
The following table visualises the tools that are being used for reaching and engaging the target
stakeholders.
INTERNAL
AUDIENCE

CAPS
projects

EXTERNAL AUDIENCE

CAPS
Users

EU
Citizens

Digital Social
Innovation Domain
Experts &
Academia

European
Commission
& Policy
Makers

X

X

Dissemination Channels

CAPSSI Portal

X

X

X

CAPSSI

X

X

X
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Facebook page
Twitter

X

LinkedIn

X

YouTube

X

X

X

X

CAPSSI
newsletter

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

DSI4EU website2
Other projects SI
platforms

X

X

Media (free
press, online
newspapers, etc.)

X

Futurium
Website

X

X

Public
Deliverables

X

X

X

X

Scientific
Publications

X

X

X

X

CAPSSI
Networking
workshops (3)

X

X

X

X

X

DSI fair

X

X

Accelerator
Booths (2)

X

X

Posters,
postcards, flyers,
leaflets, etc. …

X

X

Catalogue of
CAPS outputs

X

X

X

Best practice
report

X

X

X

Digital Social
Innovation
Manifesto

X

X

X

X

X

X

X

X

2

X

This channel will be used in Y2 if the portal will be kept updated after the end of the DSI4EU project. This goes beyond the
control of the ChiC consortium and has to be coordinated with the EC.
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Final Report

X

X

Table 2 Updated Dissemination Channels referred to ChiC Target Segmentation

2.4

Planned Deliverables

The dissemination and promotion plan follows an iterative approach, to release WP4 deliverables and
meet the planned milestones, while ensuring ChiC’s broad impact and the impact of the overall
CAPSSI efforts. A summary is reported hereby.
Deliverable

Description

Due date

Status

D4.1 Dissemination
and Communication
Strategy and Plan (1st
version)

An
interim
version
of
ChiC
dissemination and communication plan
aiming at presenting the envisaged
developments and functionalities for the
Collective Awareness Platforms for
Sustainability and Social Innovation
(CAPSSI) and web portal.

M2 (July 2016)

Delivered

D4.2 Dissemination
and Communication
Strategy and Plan (2nd
version)

This document presents and discusses
the dissemination and communication
strategy plan followed within ChiC. It
also lists the identified dissemination
and communication channels and tools
(input from Task 4.2) and the strategy
and plan to address both the internal
and external stakeholders for the
growth of the CAPS community (input
from task 4.3).

M4 (September 2016)

Delivered

D4.3 Dissemination
and Communication
Report and Updated
Strategy and Plan

This
document
updates
the
dissemination and communication
strategy plan as appropriate and reports
on 1st year activities. It also includes
input coming from Task 4.2 about what
have been the most effective
communication tools and channels in
terms of community reach, and reports
on activities pursued to grow the CAPS
community and engagement of
stakeholders.

M12

Delivered

D4.4. Final
Dissemination and
Communication
Report

This document will be the final report
on all various dissemination and
communication
activities
pursued
within ChiC. It will provide a critical
assessment of the most successful
actions and means, trying to
qualitatively and quantitatively measure
the impact generated within the CAPS
community and beyond.

M30

Planned

Table 3 List of planned dissemination and promotion deliverables
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Already at the very beginning of ChiC, the whole consortium has been fully committed to ensure
effective takeover of know-how and contacts from the previous CAPS CSAs and serve the
dissemination and communication activities for the whole CAPS community. This began with the
participation in the CAPS Community Workshop organized by the EC in Berlin in May 2016, which
was indeed held before the official start of ChiC.
The activities run in Y1 allowed ChiC to clarify the “WHAT” shall be the CAPS/CAPSSI value
proposition and promotional message. As a matter of fact, the “WHAT” has been co-created in
cooperation with the CAPS projects ecosystem and ChiC as a CSA is serving the community and
animating its main players. The “WHAT” has been built in a bottom-up way, starting from efforts all
across the community. Beside this, in Y2, ChiC will invest in a dedicated effort in making available to
a wider non-specialist audience, the activities and outputs of the CAPS project by selecting and
analysing the CAPS best practices and by mapping and describing the CAPS outputs.
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3

CAPSSI DISSEMINATION AND COMMUNICATION ACHIEVEMENTS Y1

The ChiC consortium has put full power into ensuring effective dissemination and communication
efforts to be coordinated across the whole CAPS/CAPSSI initiative.
Besides having established regular communication with the EC representatives, ChiC partners have
established contacts and started dialogues with all on-going CAPS projects, provided essential tools
(portal, mailing lists, social media, the 1st CAPSSI community workshop, the first DSI Fair and the
DSI Manifesto workshop) at the service of the community and specifically established a close
collaboration with DSI4EU project that is working in closely related topics.
Having converged with DSI4EU on a number of specific cases (on-line tools, the creation of the
manifesto for digital social innovation, the organisation of events, etc.) has been essential to avoid
duplication of efforts and create synergies for all CAPS/CAPSSI players.
In the remaining section, the focus is on reporting the first major dissemination and communication
activities and achievements of the project as of M12.

3.1

Communication and Dissemination KPI Table

The KPI tables in the DoA starts with KPI targets as of M15 (initial planned date for first project’s
review) however, the KPI table has been adapted to show achieved targets as of M12 due to the
significant achievements which occurred during Y1. A shown in each category, the KPI targets were
either met or largely exceeded their target objectives. This table has been updated per the
reviewers´ comments.
KPIs Communication & Dissemination
Key performance
Indicators

Promotional Material

Project website

Social media and
professional
networking strategy

Description

Achieved at M12*

Timely production of
dissemination material

All materials were
produced on time

Flyers and brochures Number of copies distributed
Number of roll-up banners
and/or posters printed for
dissemination to internal and
external events

1250 hardcopies

Target at M15
All material should be
produced on time (see
DoA)
1500 hardcopies 
eBrochures

7

10

Content-oriented brochures
published and distributed

1

1

Number of visits  Page visits

18411 unique visitors –
39380 page visits

1500 visitors 3000
page views

Average duration of visits

02:44

01:00

Number of posts published

85

50

Size of LinkedIn Group

337

250

Number of Twitter followers

1630 in total of which
530 new followers from

500
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June 2016
250

Number of Newsletters
published

2936 of which 1436
from June 2016
3 (the 4th scheduled in
Sept 2017)

Size of the dissemination list

1880

800

Number of contributions to
external events

13

5

Number of tweets / re-tweets
Quarterly eNewsletter
Participation in
external events

•
Video(s)

Number of guests of honour

Digital Social
Innovation Fairs

680 (including
streaming live DSI
Fair)
From 1st June 2016
339 views (631
minutes)

300

•

440

300

•

70

YouTube channel; number
of views

Number of delegates

•

Number of Tweets during
•
the events – also from other
channels

2200

Number of press releases
•
(including webpages where
the PR appears)

30

3

50

4

DSI Fair Report
published on
www.dsifair.eu

Quality of the event
proceedings
•
•

Number of workshops and
booths

•

Networking
workshops and
Acceleration Booths

Approval of D2.2 by
the EC

2
• 2
1st Community
• (At month 14 also
Workshop
2nd Community
(Bratislava,
Workshop Volos
September 2016)
10-14 July 2017)
and
•
DSI Manifesto
Workshop (Rimini, •
May 2017)
•

• 30 and 80 respectively

Number of delegates

Number of guests of honour

Policy workshops
Rimini

4

100
At least 1 per
workshop

5 and 20 respectively

Number of workshops

•

1

Number of delegates

•

80
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Number of guests of honour

•

25

At least 1 per
workshop

Table 4 KPIs Dissemination and Communication objectives, activities and results at M12

*Notice that in the DoA we indicated target KPIs for M15 (fourth column of the Table above),
which was the original date for the first project’s review. Since the review has been anticipated
one should notice that the target values should be proportionally reduced considering the 3
months difference. In this respect, ChiC has exceeded in most of the cases the expectations and
planned results.

3.2

Events Attended

The ChiC consortium participated in external events for increased and effective liaisons, dissemination
of information and engagement of key stakeholder in the CAPS ecosystem. As for M12, ChiC project
already attended the following events:

EVENT
DSI4EU:
Shaping the
Future of Digital
Social Innovation

3rd International
Conference on
Internet Science

SIC Launch
Event

Maker Fair

OuiShare Fest
Barcelona

Social Innovation
Summit

DATE

CONTENT

TARGET

REACH

Brussels
(Belgium)

Policy Workshop

Policy makers,
Institutional
stakeholders, DSI and
CAPS communities,
Research and
academics

150

12 Sept
2016

Florence
(Italy)

Presentation of the
CAPS project and
round table on
current/future
challenges for the
community and for
Internet

Researchers and CAPS
projects

30

26-27

Brussels
(Belgium)

Cooperation
between SIC and
ChiC

SIC and ChiC projects

15

Rome
(Italy)

Makers meet EU &
DSI hunt workshop

CAPS projects

20

26-27

Barcelona

Oct 2016

(Spain)

CAPSSI
presentation &
networking

Policy Makers,
Industry, CAPSSI and
DSI communities,
academics

1,000

CAPSSI
Networking and
distribution of the
DSI FAIR Save the
Date flyers

Policy makers,
Institutional
stakeholders, DSI and
CAPS communities,
Research and
academics, Industry

500

29 June
2016

Sept 2016
13-14
Oct

29 Oct
2016

LOCATION

Zurich
(Switzerland)
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ShareLab: social
value in the
collaborative
economy

1 Nov

Policy Workshop

8 Nov
2016

Smart Cities
Expo World

NGI Workshop

Misticanza

2016

16-19
November

30th
November
2016

31
January
2017

CAPS Projects
informal open
discussion

3
February
2017

5th IESI Expert
Workshop

14-15
March
2017

London
(UK)

CAPSSI
Networking and
distribution of the
DSI FAIR Save the
Date flyers

Policy makers,
Institutional
stakeholders, DSI and
CAPS communities,
Research and
academics

Brussels
(Belgium)

Policy workshop
for presenting the
very first idea of the
DSI manifesto

Policy Makers and DSI
Community

30

CAPSSI ecosystem
initiatives
presentation

Policy makers,
Institutional
stakeholders, DSI and
CAPS communities,
Research and
academics, Industry

16,688

Brussels
(Belgium)

Internet for humans

Policy makers,
Institutional
stakeholders, DSI and
CAPS communities,
Research and
academics

80

Rome (Italy)

The event was
organized by the
Department of
Innovation of the
Municipality of
Rome, promoted by
T6 Ecosystems and
organized in
collaboration with
Human Foundation,
FabLab Roma
Makers, Human
Ecosystems
Relazioni and
Corete

DSI community

70

Rome (Italy)

CHEST,
WEBCOSI,
EMPATIA, MAZI,
OPEN, CARE,
CROWD4ROADS,
PIE NEWS,
PROFIT to an
informal open
discussion on their
trials.

CAPS projects

20

Brussels
(Belgium)

Presentation of the
IESI (ICT-Enabled
Social Innovation)
Mapping as well as
the progress of the

IESI Community

150

Barcelona
(Spain)
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other streams of the
research will be
discussed during
the 5th IESI Expert
Workshop.
What next for
Digital Social
Innovation

16 May
2017

London (UK)

Presentation of the
DSI Manifesto
Initiative

DSI Community

120

Table 5 Events attended by ChiC Project between June 2016 and May 2017

DSI4EU: Shaping the Future of Digital Social Innovation
29th June 2016, Brussels (Belgium)
The workshop was organized by DSI4EU, a support action in the H2020 Collective Awareness
Platforms program, attracting the interactive participation of all the relevant stakeholders. The policy
workshop concerned Digital Social Innovation for Europe and brought together innovators throughout
Europe and leaders from CAPS projects with European Commission Policy officials so that they could
get in touch and get inspired and make contacts. ChiC presented its activities and the support that it
will provide to the CAPSSI community and its representatives discussed with DSI4EU and SIC
projects further collaboration and joint actions in order to jointly promote DSI and CAPS initiatives. A
complete workshop report was included in the D4.2 Dissemination and Communication Report.

3rd International Conference on Internet Science
12th September 2016, Florence (Italy)
ChiC attended the morning of the first day of the conference. CAPS was framed within the different
forces that are shaping the Internet which sees the tension between distributed/grassroots initiatives
versus centrally controlled solutions on the one side and collaboration and social values versus
competition/individual interests on the other side. The next CAPS call was also presented.
Furthermore, several CAPS projects presented their main goals and activities, among them the P2P
value, OpenCare, Profit, NetCommons and Make-it. The session terminated with a round table with all
the representatives of the CAPS projects present. ChiC launched the DSI Fair and distributed the
related “Save the date” flyer. It was also a good opportunity to meet face to face with some CAPS
projects and establish connection with a couple of them that were somehow difficult to reach by email.
A complete workshop report was included in the D4.2 Dissemination and Communication Report.

Social Innovation Community (SIC) launch
26th -27th September 2016, Brussels (Belgium)
The Chic Project attended the SIC launch on 26th-27th September. SIC is funded by the H2020
Programme and run by a consortium of 12 leading organisations across Europe in which SIC’s goal is
to engage, strengthen and connect existing social innovation networks. It builds on the work of Social
Innovation Europe (SIE), a project that was dedicated to building the field of social innovation across
Europe. The SIC project comprises 8 activity areas: (1) Cities and regional development: led by
University of Bologna, Italy (2) Collaborative and sharing economy: led by Danish Technological
Institute, Denmark (3) Community led innovation: led by Young Foundation, UK (4) Corporate social
innovation: led by Danish Technological Institute, Denmark (5) Digital Social Innovation: led by
Nesta, UK (6) Intermediaries: led by Young Foundation, UK (7) Public sector innovation: led by
Sinnergiak, Spain (8) Social Economy: AEIDL, Belgium. The workshop included 8 working groups to
discuss aspects such as the 10-year vision for each area. The main opportunity for collaboration
between CAPSSI and the SIC project is through the SIC Digital Social Innovation (DSI) Work
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Package (WP), for which the organisation Nesta (as CAPSSI DSI4EU Project Coordinator and SIC
DSI WP leader) provides a direct link. A complete workshop report was included in the D4.2
Dissemination and Communication Report.

Makers meet EU & DSI Hunt Workshop
14th October 2016, Maker Fair Rome (Italy)
The workshop was organized by DSI4EU and MAKE-IT projects in parallel with the Maker Faire
Rome 2016, aiming to present current CAPS projects and activities that address the maker movement
and the development of social innovation initiatives. The total participants were approximately 20
persons. The event started with the presentation of the activities of some projects: MAKE-IT; Make
Sense; FabLabNet; Crowd4roads; OpenCare; ShakerMaker (now renamed OpenMaker). DSI4EU
presented its activities and results. ChiC presented the organisation of the DSI Fair 2017 in Rome and
its support to the CAPS projects. Among the participants there were several Fablab and Makers
representative of the Italian landscape and they have shown interest for the CAPS community and for
EC funding opportunities.
Note: Maker Faire Rome (http://www.makerfairerome.eu/en/) is the European edition of Maker Faire.
Maker Faire Rome combines science, science fiction, technology, entertainment and business to create
something totally new. The event aimed to attract participants of all ages, wishing to experience firsthand the makers’ inventions. The Maker Faire hosted inventions in the field of science and
technology, but also new forms of art, entertainment, crafts, food experiments and attractions never
seen before.

Social Innovation Summit
31st October 2016, Zurich (Switzerland)
ChiC was at the Social Innovation Summit 2016, a cutting-edge conference on entrepreneurship and
social innovations, that took place in Zurich on October the 29th at the Bananereiferei. Participants
with diverse backgrounds from all over Europe gathered together to share experiences, critical discuss
and develop ideas about methods and business models helping to address environmental and social
challenges. The programme offered a rich variety of presentations, workshops, interactive and cocreative sessions to explore challenges and opportunities drawing on stories and experiences in several
fields: from fair trade to gamification for social solutions, from design thinking to storytelling for
social impact, from science and sustainability to plastic free Oceans, from world class education for
refugees to brave new worlds arts projects, and more.
The four keynote presentations were a major highlight with top-notch inspirational presentations. Yuri
van Geest, the Founder of the Singularity University discussed “Exponential Technologies and
Organizations” as means to tackle the world’s biggest challenges. Ben Moore, Professor of
Astrophysics at the University of Zurich offered the audience an amazing insight view on “Ten billion
new worlds” existing out there around planet earth. Joana Breidenbach, Founder of betterplace.org the
largest donation platform for social projects shared the experience learned from restructuring
betterplace.org as a self-organising and fully collaborative team. Katherine Milligan, Head of the
Schwab Foundation for Social Entrepreneurship (SFSE) at the World Economic Forum presented the
initiatives within the SFSE dedicated to advance social entrepreneurship and foster social
entrepreneurship as an important catalyst for societal innovation and progress.
The pitching event over the lunch break was also an extremely interesting session: 4 different social
entrepreneurs supported by the UBS Social Innovators funding programme were given the opportunity
to present their start-ups: the Chobachoba chocolate revolution, the Projekt Interim for use of a vacant
real estate, the Velafrica initiative giving old bicycles a second life in Africa and the Carbon Delta
equity research firm specialised in identifying and analysing the climate change resilience of publicly
traded companies.
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This was the opportunity to establish many contacts with the Social Innovation Summit organizers,
speakers and participants, discussing future opportunities regarding further discussions and
collaborations within the CAPS context.

ShareLab: Social Value in the Collaborative Economy
1st November 2016, London (UK)
The workshop was organized by Nesta and focused on the sharing economy for the social good. ChiC
consortium participated in the event, taking the opportunity to distribute the DSI Fair Save the Date
Flyers. Furthermore, it was an excellent opportunity to further explore networking opportunities for
CAPS projects and to scout potential speakers for the first DSI FAIR.

Policy Workshop
8th November 2016, Brussels (Belgium)
On Tuesday, November 8th, DSI4EU hosted a roundtable on Digital Social Innovation in the
European Parliament in Brussels. MEP Marietje Schaake (Alliance of Liberals and Democrats for
Europe), one of the founders of the Digital Agenda Intergroup hosted the roundtable. Five speakers
kicked off the roundtable:
•
•
•
•

Geoff Mulgan (Nesta) stressed the need for governments and funding bodies to think of
innovation in social terms.
Marleen Stikker (Waag Society) connected DSI to addressing societal challenges in which
citizens and civil society play a dominant role.
This was seconded by the Policy Officer Fabrizio Sestini (DG Connect), who also reminded
us that the dominant social platforms are all non-European, and need localised alternatives.
Josef Prusa (Prusa Printers) discussed how the Maker Movement succeeds in turning citizens
into makers of their own products and future.

Finally, Antonella Passani (T6 Ecosystems and CAPSSI) explained how the impact of DSI should be
measured and valued. ChiC and DSI4EU projects also presented a first draft of a DSI Manifesto for
discussion. The Manifesto called attention to a number of important principles for policy makers that
will help DSI to grow and scale.

NGI Workshop
30 November 2016, Brussels (Belgium)
The ChiC project attended the Next Generation Internet event that was held at the European
Commission premises. About 80 participants representing academic, SME, start-ups, industrial and
media organisations actively engaged in innovating the Internet were invited by the European
Commission. Discussions and debates centred on identifying the core issues and topics the European
Internet Innovators shall be focusing on to build the Internet of 2030, an Internet for Humans. Core
aspects that emerged out of the intense day were shortly summarised by the various rapporteurs
designated during the breakdown workshops the participants were involved in. As rapporteur for the
SMEs and Industrial representatives, Dr Calisti (Martel) was invited to summarise the outcomes of the
session she was involved in. The main aspects that emerged out of the discussion include the
following items:
•

•

NGI will have to encompass Research and Policy and provide an open cooperative platform
(intended as a network of networks embracing infrastructure and services) ensuring nondiscriminatory access at low cost to all citizens.
NGI shall become a mean to break monopolies (breaking down top-down players’ data
ownership and search engines monopoly in particular) and allow open innovation to be
effectively implemented by all scientists and innovators for the whole Digital Society.
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•

•

•

NGI shall address and solve the weak privacy and security concerns of today’s vulnerable
Internet. In the Internet of the Future, Quality of Experience should be pull-based taking into
account individual needs, but also embody social networks requirements in which the Internet
will convey mood and emotions.
Ethics and regulation will be crucial: the more the Internet will transparently pervade our
everyday life, the more we will need to understand implications of delegating to machines and
devices our decision making, whether partly or fully.
Education and Healthcare shall be core verticals indicating and driving efforts for the creation
of an Internet for Humans.

Smart Cities Expo World
16th-19th November 2016, Barcelona (Spain)
The ChiC project participated as one of the panellist project at the Collaborative Platforms for Digital
Social Innovation and Sustainability session organized at the SCEW event which highlighted
innovations in areas such as open data, open hardware and crowdsourcing providing new ways of
using technology to involve people, their knowledge and their assets in solving social challenges.
However, these innovations are often disconnected from the public services where they can have the
most impact. In this perspective, the panel was invited to animate the discussion around how cities and
public institutions can support and work with these innovations to collaborate with citizens to deliver
truly smart public services.
Dr Calisti presented the experience gained through the involvement in the Collective Awareness
Platforms for Sustainability and Social Innovation, CAPS initiative, promoted by the European
Commission through which an increasing number of projects and initiatives help empower citizens
through the deployment of digital technologies. This ambitious vision requires public institutions,
policy makers, and digital social innovators to understand the relationship between different needs,
perspectives and experiences. CAPS, as discussed at the SCEW 2016, is helping to connect the dots
by:
•

•

Engaging different stakeholders, while empowering them via openly accessible knowledge,
tools and resources. Facilitating experiences learned across the whole community to be shared
scale-up effect.
Creating a culture where innovation for the Digital Society is at the service of citizen.

Misticanza
31st January 2017, Rome (Italy)
“Misticanza” was a working day organized at the Capitol, on January 31, 2017 to encourage the
meeting and dialogue between social and technological innovators. It was a day for experimenting
collaborative processes with the aim of developing shared ideas and projects. Why Misticanza?
Misticanza is an Italian word describing a mix of spontaneous vegetables used for a typical roman
dish. It well represented the multiplicity of (digital) social innovation (digital) initiatives and
organization that were born spontaneously which are different and with different "flavours" but that
can create together a "healthy dish" for the city and for its citizens. Participants have been actively
involved in various working groups in order to find innovative solutions and to design together
solutions to one or more "challenges” such as real problems of the city and/or of an organization
proposed by the participants by following the Open Space technology methodology. Among the
speakers: Flavia Marzano, Councillor for Innovation of Rome Municipality, Enrico Giovannini,
Spokesperson of Alleanza Italiana per lo Sviluppo Sostenibile (ASviS), and Fabrizio Sestini, European
Commission, DG CONNECT, CAPS program (Collective Awareness Platform for Social Innovation
and Sustainability). The event was promoted by T6 Ecosystems together with other local (Digital)
social innovation organisation such as the Human Foundation, FabLab Roma Makers, CoRete and
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OpenHub and it was a good occasion for promoting the upcoming DSI Fair and engage the Roman
community in CAPSSI activities.

CAPS Projects informal open discussion
3rd February 2017, Rome (Italy)
This meeting was organised by ChiC and it was to coordinate discussions between the project groups.
The main issues to be discussed were: (1) the pilots underway; (2) ethical issues to be tackled in a
horizontal way; (2) joint events planning, review plans; and (3) joint summer schools. The projects
participated in the meeting were: MAZI, EMPATIA, OPENCARE, PROFIT, PIE-NEWS, CHIC, P2P
Value, IA4SI. Each project presented each pilot, their timeframe, the different implementation issues,
their exact location, etc. It was discussed that the ethical deliverables of the different projects could be
jointly prepared. It was proposed that a working group could meet in Volos in order to help projects in
the ethical issues. All projects should update their deliverables according to the outcome of the event.
IA4SI presented its methodology for the projects’ evaluation and assessment. IA4SI supported the
exploitation of the CAPS outputs and the dissemination of the fair and sustainable solutions they
developed. The main beneficiaries of IA4SI are the CAPS projects that have the opportunity to join
the participatory approach for the development of the impact assessment methodology and to obtain
the project support for their own impact assessment. Projects were invited to use the IA4Si Impact
Self-Assessment Toolkit for the evaluation of their results and its impact (http://ia4si.eu/sat/). Video
presentation is important for all projects. It is advantageous to have a storyboard to present. Projects
were invited to create a short cartoon video describing the general idea of their project. Loretta
Anania, Programme Officer EC, Directorate-General for Communication Networks, Content and
Technology Next Generation Internet, introduced this example: https://www.youtube.com/watch?v=fZC0uRn4YE, from the I4SI project. It will give the projects great visibility and will describe the
general idea, which is difficult for someone to understand at present.
Everybody was invited to join the MANIFESTO discussion group that was created on the CAPSSI
portal (https://capssi.eu/community/groups/caps-manifesto/) and to participate in the open
consultation. The Manifesto is an EU level Policy outreach document, which includes a set of
recommendations for policy-makers. It will contribute to better understand how social innovation
processes can be enforced, transferred and potentially reused for effective scaling-up of social
innovation initiatives. It sets out the opportunities and challenges for the innovation of the digital
society, and spells out the measures needed to maximise the benefits and overcome the hurdles that
stand in the way of its expansion and success.
Other issues discussed were: (1) a common definition / glossary is needed; (2) creation of focus groups
on the CAPSSI portal on ethical, evaluation, functionalities of the systems / specifications.

5th IESI Expert Workshop
14th -15th March 2017, Brussels (Belgium)
With about 100 participants attending the event over the two-day conference, lively discussions and
high level expert insights took place during the IESI event. The results of the conference were very
satisfactory and it was a perfect way to end the IESI exploratory research conducted by JRC in
collaboration with the relevant team from DG EMPL within the past three years. The event was the
opportunity to start-up new challenges, building on the results achieved so far. High-level
presentations were delivered. Stavroula Maglavera of UTH presented the initial version of the DSI
Manifesto and invited the IESI community to participate in the open consultation, since it is clear that
CAPSSI and IESI are complementary communities and should join forces towards future joint
activities.
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What’s next for Digital Social Innovation
16th May 2017, London
The event was specifically designed for policy makers, funders and practitioners to share how to make
the most of the opportunities in Digital Social Innovation through new approaches for funding, policy
and partnerships with public services. Themes discussed on that day included: lessons about growth
and impact from the innovators themselves; building capacity in the non-profit sector to make the
most of DSI; funding, investment and business models for DSI; and emerging city-based strategic
approaches to DSI. Furthermore, what emerging technologies mean for the future of DSI was
discussed. Fifty participants attended the event. ChiC project presented the CAPS program, the DSI
Manifesto Initiative and the upcoming events (e.g. DSI Manifesto Workshop in Rimini and the
Community Workshop in Volos).

Figure 1 Stavroula Maglavera (UTH), ChiC project presenting the DSI Manifesto on 16 May 2017

Figure 2 Dr Monique Calisti (Martel), ChiC Coordinator presenting the DSI Manifesto on 16 May
2017
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3.3

Events Organized

EVENT

LOCATION

CONTENT

TARGET

N° OF
ATTEND
EES

Bratislava
(Slovakia)

Presentation of the
CAPS project and
round table on
current/future
challenges for the
community and for
Internet

Researchers, CAPS
projects and persons
interested in knowing
more about the CAPS
programme and
approach to DSI

30

1-2 February
2017

Rome (Italy)

International
Conference
gathering the DSI
Community

DSI Community,
Researchers, Policy
Makers, Academics,
Students

250

23 May 2017

Rimini (Italy)

DSI Manifesto
discussion

DSI Community

80

12 July 2016

Volos
(Greece)

DSI Manifesto
discussion

CAPS projects

100

DATE

First CAPSSI
Community
Workshop

DSI Fair

1st Policy
Workshop DSI
Manifesto
Workshop

2nd Community
Workshop

28
September
2016

Table 6 Events organized by ChiC Project between June 2016 and July 2017

The first CAPSSI Community Workshop
28th September, Bratislava
The First Community Workshop was held in Bratislava on September 28th, just after the ICT
Proposers Day 2016. Approximately 30 people participated in a highly interactive workshop; they
represented 11 on-going CAPS projects and organisations interested in learning more about the CAPS
community. The workshop started by presenting ChiC objectives and main activities and then mapped
CAPS projects’ R&D topics and challenges. The research topics vary from machine learning to
wireless technology, include low-cost hardware and data processing and touched on also crucial
aspects of community building activities such as engagement methods, participatory design
approaches and collaboration behaviour analyses. This activity gave all participants the opportunity to
know each other better and will help the ChiC Consortium in mapping potential synergies and
collaboration opportunities among projects that, even if working on different “vertical” topics such as
air quality, critical consumerism, participatory budgeting, financial awareness just to mention few of
them, will still have in common several research questions and challenges.
•

A full report on this workshop was provided in D4.2 Dissemination & Communication Plan.

•

The workshop presentations are available
https://capssi.eu/1st-community-workshop/.
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DSI Fair
Rome, 1-2 February 2017
The DSI Fair 2017 has been organised with the support of the European Commission (GD CONNECT
– NGI Unit) and under the patronage of the Municipality of Rome. The DSI Fair 2017 was hosted by
the Rome Municipality in Campidoglio, a unique historical venue, on February 1-2, 2017. The event
offered a very rich program featuring an international conference, focused workshops, networking and
hands-on sessions. The line-up of speakers included experts and practitioners, as well as policy makers
and civil society players from all over the world. The complete agenda is available online at
www.dsifair.eu. Across Europe and all over the world a number of initiatives are actively working on
this front from different angles and perspectives. CAPS, the Collective Awareness Platforms for
Sustainability and Social Innovation, has been one of the most prominent initiatives pioneered by the
European Commission to promote Digital Social Innovation that many researchers, innovators and
entrepreneurs have joined in recent years. The community has been growing and the impact of efforts
across a number of projects and activities is gaining relevance for the whole Digital Society, especially
in view of building the Next Generation Internet as an Internet tailored to humans, and an Internet for
all citizens.
The DSI Fair 2017 has been a great success:
•

It reached more than 500 registered participants.

•

The program included more than 70 speakers from 30 different countries worldwide.

•

We registered 2,200 Tweets under the hash tag #DSIFAIR2017 with over 7 million
impressions reached.

•

The website www.dsifair.eu received 2606 visits for 6,895 page views from 38 countries in
the week between 29 Jan-5 Feb 2017.

•

The live streaming reached 22,000 minutes viewed.

Figure 3 Visualization of the DSI FAIR results

The DSI Fair has voiced active players from all over Europe and beyond, including groups and
individuals from civil society, academia and industry, NGOs, activists, researchers, students and
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hackers.
During the two-day event, the Manifesto for Networked Innovation was also presented and discussed.
This included a set of recommendations for policy-makers indicating how Digital Social Innovation
processes can be enforced, transferred and potentially reused for an effective scale-up of social
innovation initiatives across the whole European society. Through discussions and lessons learned via
the plenary sessions and the 6 parallel workshops across the 2 days of the events, it has been possible
to collect and identify important factors that have contributed in shaping the first version of DSI
Manifesto currently under consultation.
•

The two-day event included six workshops: three on Day 1 and three on Day 2. The six
workshops covered the thematic aggregation of the CAPS projects: Open Democracy, Open
policy making, Collaborative economy, Collaborative making, Collaborative consumption,
New collaborative approaches, Environmental action and Internet science/decentralised
architectures/open data/privacy/social entrepreneurship. The CAPS projects and external
relevant projects were invited to present their success stories and results.

•

By early 2017, CAPS projects were invited to submit their proposals through the CAPS
community portal (https://capssi.eu/community) opening a public, community debate on the
relevance and importance of each suggested presentation.

•

A selected number of CAPS projects was invited to showcase their demonstrations, based on
success stories and results. The exhibition area was located beside the Plenary Room (see
Annex C). The projects showcased were: CAPTOR, MAZI, CAPSELLA, hackAIR, ASSET,
OPENCARE, ONODO and Flyfish (a non-CAPS project).

•

Networking was facilitated during the coffee breaks and the projects had the chance to present
themselves to the attendees and to the media, which covered the event.

•

The team of Open Hub provided the graphic recording of each workshop and plenary session
free of charge (see Appendix I).

•

The event was offered in live streaming and the recording has been uploaded on the CAPSSI
YouTube Channel.

A full report of the event has been published online, and it is available for the download at
https://dsifair.eu/dsi-fair-2017-report.

First Policy Workshop, DSI Manifesto Workshop
Rimini, 23rd May 2016
The DSI Manifesto Workshop was held at the Innovation Square in Rimini on 23rd May 2017, within
the context of the Rimini Wake Hub Initiative (23-25 May). The event registered 150 people. The
event allowed international experts, policy makers and CAPS projects to meet and discuss the key
points of the Digital Social Innovation Manifesto with the representatives of local academics, startups, NGOs, associations and administrators.
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Figure 4 Visualization of the DSI Manifesto Workshop results

Monique Calisti, Martel Innovate Executive Director and ChiC Project Coordinator opened the
workshop introducing Mr Andrea Gnassi, Mayor of Rimini for the city’s welcome. Stavroula
Maglavera, Thessaly University, presented the DSI Manifesto and kicked-off the panels. Among the
guest speakers were:
•

Loretta Anania, Programme Officer EC, Directorate-General for Communication Networks,
Content and Technology Next Generation Internet;

•

Mario Calderini, Professor, School of Management, Polytechnic University of Milan;

•

Laura Sartori, Associate Professor, Department of Political and Social Sciences, Bologna
University;

•

Gillian Youngs, Professor of Creative and Digital Economy, University of Westminster,
London;

•

Lorenzo Lipparini, Councillor for Participation and Open Data of Milan Municipality;

•

Eugenia Rossi di Schio, Councillor for Digital Innovation Rimini Municipality;

•

Panayotis Antoniadis, Co-founder NetHood, Peter Baeck, Head of Collaborative Economy
Research at Nesta;

•

Fiorenza Lipparini Director of Research at Plusvalue.

In the afternoon, Antonella Passani of T6 Ecosystems, coordinated the four working groups which
focused on specific areas of interest:
•

From the Internet of Things to the Internet of Communities.

•

Networked Democracy: What is the future for direct-democracy tools? What is the secret for
successful citizen-engagement?

•

Collective Intelligence: adoption, interoperability, real needs of online communities,
motivation, open data and privacy standards.

Page 31 of 67

D4.3 v2.0: Dissemination and Communication Report and Updated Strategy and Plan

•

Digital Education and Internet for all: Investing in the future, millennials and diversity of
voice

Right after the roundtable wrap-ups, the three CAPS projects took the stage for their statement in
relation to their projects’ objectives and achievements, and they stated what are the needs for a real
impact of Digital Social Innovation efforts in Europe and beyond. Afterwards, the representatives of
the local social innovation presented their experiences: Lisa Rambaldi, Figli del Mondo; Danila
Giaffreda, Agevolando; Giulia Bubbolini, CISE, Annalisa Spalazzi, IT.A.CA and Giada Girardi,
Webit.
The day concluded with the symbolic signature of the DSI Manifesto with contributions collected
during the day by all the participants with the Playedo bricks (crowd-funded local start-up) and
designed with the help of OpenHub (See Appendix I).

Second CAPS Community Workshops
10th -14th July, Volos, Greece
In light of the re-submission of this deliverable we include a short report of the 2nd CAPS
Community Workshop which took place in month 14th (Y2).
The 2nd CAPSSI Community Workshop offered the opportunity to get in touch with CAPS initiatives,
reach innovators and researchers in the field, enter in contact with potential users, investors, and
policy-makers interested in adopting and promoting the CAPS concepts and outcomes within their
local ecosystems. We will discuss common challenges and exchange experience gained so far with
other active players in the community so as to identify collaboration opportunities. The second CAPS
Community Workshop will be a highly interactive workshop making use of participatory methods to
involve all the participants as active contributors.
The Second CAPS Community workshop was collocated with the MAZI Summer School. Different
CAPS projects organized various hand-on tutorial/ workshops and different projects brought each with
them 3-5 researchers (and PhD students) to participate to the workshops. The aim was to join forces to
facilitate the transfer of knowledge and results from project to project and expand the engagement of
new communities and users.
The agenda of the event was published online in early June 2017 (https://comws2.capssi.eu/agenda).
The workshops’ presentations have been uploaded online for further consultation.
ChiC partners organized the event and took care of:
•

The invitation to the keynote speakers and their participation to the conference

•

The invitation to the institutional speakers (EC, MEPs, etc.)

•

Call for participation to the CAPS projects

•

Intense promotion of the event

•

Promotional materials design (website, agenda, badges, etc.)

3.4

Digital Social Innovation Manifesto

The unprecedented hyper connectivity enabled by digital technologies and the Internet are rapidly
changing the opportunities we have to address regarding some of society’s biggest challenges:
environmental preservation, reducing inequalities, fostering inclusion, putting in place sustainable
economic models. However, to make the most of this opportunity we need to move away from the
current centralization of power by a small number of large tech companies and enable a much broader
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group of people and organisations to develop and share innovative digital solutions.
Across Europe, a growing movement of people is exploring opportunities for Digital Social Innovation
(DSI), developing bottom-up solutions leveraging on participation, collaboration, decentralization,
openness, and multi-disciplinarity. But it is still at a relatively small scale, because of the little public
and private investment in DSI, the limited experience in large-scale take-up of collective solutions,
and the relative lack of skills of DSI actors (civil society) compared to commercial companies. The
Manifesto aims at fostering civic participation into democratic and social processes, increasing societal
resilience and mutual trust as core element of the Digital Society. It provides recommendations for
policy makers, to drive the development of the European Digital Single Market to fulfil first and
foremost societal and sustainability challenges (rather than short-lived economic interests), with the
help and engagement of all citizens.

Figure 5 DSI Manifesto online consultation

Here below are the five pillars of the Manifesto:
1. Financial support
Ensure that funding for innovation in the digital society – whether at EU, national, regional or city
level – reaches the actors and areas with the most potential for societal benefits.
2. Experiment
Develop EU and national funding streams to promote pilots that can explore emerging solutions
and demonstrate the long-term potential of DSI based on the example of the program CAPS
(Collective Awareness Platforms for Sustainability and Social Innovation), in healthcare,
democracy, making, environment, energy, or new economic models (such as the sharing
economy).
3. Digital skills and multi-disciplinarity
One of the biggest barriers to making the most of DSI is the significant gap in the skills and
capacity to experiment with and develop new Digital Social Innovations. The development of
easy-to-use and effective solutions requires a complex combination of expertise from disparate
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different technological and social domains, which is not provided by the traditional education
systems.
4. Democracy and decentralization
The decentralized Internet has insofar been a powerful support for democracy and participation in
every part of the world. DSI solutions can effectively be harnessed for elections, consultations,
deliberations, and policy making. And, even in a world dominated by a few de facto Internet
monopolies, DSI can inspire new decentralized models for the management of personal data,
ensuring citizens’ sovereignty over their digital life and providing them with a broader choice of
solutions, which is a basic need for advanced democracies.
5. Openness
Avoiding that citizens of the digital world are locked into proprietary solutions and guaranteeing
access and a level playground for fair competition for actors of any size is essential for realizing
the full potential of collaborative solutions. EU and national public institutions should promote
laws and programmes that make data and digital platforms open as default.
The process for drafting the DSI Manifesto started in Brussels on November 8th, 2016 during a policy
event in the European Parliament supported by MEP Schake. The initial draft of the Manifesto was
presented at the DSI Fair in Rome (1-2 February 2017) and the six working groups were called to
discuss its key points and suggest further integrations. The online consultation was opened at the
beginning of March 2017, after a joint effort made by ChiC and DSI4EU project. The consultation
closed on 4th September 2017. Since 6th September the DSI Community will be invited to endorse the
Manifesto. The CAPS, DSI, IESI communities and all relevant players all across the globe have been
invited to help us spread the voice and gather contributions from all active players.
•

The current version of the Manifesto is being published in the CAPS Community portal for
open consultation, asking the community to express agreement/disagreement on each of the 5
points, and suggest alternative/additional perspectives by completing a dedicated
questionnaire.

•

In parallel, ChiC has invited the CAPS / DSI / IESI communities to support and promote the
consultation beyond the CAPS/DSI borders though a dedicated website www.dsimanifesto.eu.

•

The community has the chance to endorse the current version of the Manifesto online, once
they have completed the questionnaire.

•

ChiC has disseminated the current version of the DSI Manifesto through different events (such
as the Workshop “What next for Digital Social Innovation”, held in London on 16th May).

•

A set of one-to-one interviews with DSI experts ran in May 2017 and they will continue.

•

During the DSI Manifesto Workshop, the audience, divided into four working groups,
contributed to validate, comment, suggest examples and/or enrich the document.

•

A “physical” DSI Manifesto has been built with giant carton Playedo blocks and participants
have been given the option to “sign” the Manifesto symbolically.

•

ChiC updated the initial DSI Manifesto based on the results of the DSI Manifesto workshop in
Rimini.
The first consolidated version of the Manifesto, updated after the DSI Manifesto Workshop,
will be published online by June 2017 and will be presented to the 2nd Community Workshop
(Volos, 12th of July 2017).
Consultation closed on 4th September 2017.

•

•
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•
•
•

3.5

Endorsement online since 5th September, the whole DSI community is invited to endorse the
Manifesto online.
Interviews with key stakeholders and policy makers were conducted in May-June 2017.
Awareness of the public opinion and invitation to different communities to participate in the
activity. The basis of the DSI Manifesto promoters should be enlarged and should include
stakeholders representing communities and activities from other sectors such as DG RTD, DG
EMPL, etc.

CAPS Promotional Materials and Report Publishing

ChiC has produced promotional materials including, flyers, posters, presentations, info graphics,
videos, White Paper, and their dissemination have been guaranteed via several communication
channels, including social media like Twitter, LinkedIn, Facebook, presence/contribution to selected
blogs, the project website, and related portals to advertise the CAPS projects’ work and results. Flyers
and presentations have been made available to the projects attending the events.

MATERIAL

EVENT

CONTACTS

DISTRIBUTION

Flyer

Save the Date Community
Workshop Bratislava

100

Distribution at the Community
Workshop in Bratislava

Flyer

Save the Date DSI Fair
Rome

500

5G Event Rome, eWINE workshop
Rome, Misticanza, Rome universities,
Rome fabLabs, associations working
on social innovation, co-working
spaces and similar.

Html Email

Save the Date DSI Fair

2,000

CAPSSI Newsletter subscribers

50

Rome Universities, Rome fabLabs,
associations working on social
innovation, co-working spaces and
similar

Posters

Register to the DSI Fair

Flyer

Register to the DSI Fair

100

Rome Universities, Rome fabLabs,
associations working on social
innovation, co-working spaces and
similar

HTML Email

Register to the DSI FAIR

3,500

CAPSSI Newsletter subscribers,
Partners DB, DSI DB

Agenda

DSI Fair

400

DSI Fair

Badges

DSI Fair

400

DSI Fair

Totems and
Backdrop

DSI Fair

3

DSI Fair

Teaser
Introduction video

DSI Fair

1

Presented at the DSI Fair and uploaded
on CAPSSI YouTube Channel

Info graphics
(digital)

DSI Fair results info
graphics

2

DSI Fair results online and social
channels

DSI FAIR
presentations

DSI Fair presentations
have been published online

15

DSI Fair website
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DSI FAIR
streaming video

DSI FAIR live streaming
has been edited and
published online

6

CAPSSI YouTube channel

Facebook
advertising

DSI Manifesto Workshop

10,000 contacts

Targeted advertisement by sociodemographic and geographic

HTML email (2
waves)

DSI Manifesto Save the
Date

2,000 Contacts

CAPSSI Newsletter Subscribers, DSI
Fair participants

HTML email (2
waves)

Register to DSI Manifesto

4,000 Contacts

CAPSSI Newsletter Subscribers, DSI
Fair participants, Partners DB, DSI DB

Agenda

DSI Manifesto Workshop

150

Press Conference (Rimini 19 May) and
Workshop

Badges

DSI Manifesto Workshop

150

DSI Manifesto Workshop

Totems and
backdrop

DSI Manifesto Workshop

3

DSI Manifesto Workshop

DSI Manifesto
Workshop
Presentation

DSI Manifesto Workshop

10

DSI Manifesto Workshop website

DSI Manifesto
Workshop
Speakers’ Video
Interviews

DSI Manifesto Workshop

14

Published on CAPSSI YouTube
Channel

Table 7 Promotional Materials June 2016-May 2017

Report publishing:
All public deliverables have been published on ChiC web page within the CAPSSI portal
(https://capssi.eu/caps-projects/chic). The DSI Fair Report has been published online on CAPSSI
portal (https://capssi.eu/dsi-fair-2017-report) and on the event’s website (https://dsifair.eu/dsi-fair2017-report). The Digital Social Innovation Manifesto, open to online consultation, has been
published on www.dsimanifesto.eu and it will be published in its final version online for public
signatures in August 2017. A Final Report, targeted at a wider audience will be compiled and spread
widely.

3.6

CAPS Press Activities

CAPS press activity focused on the first two major events organized in Y1: the DSI Fair and the DSI
Manifesto Workshop. For both events, a press release in Italian and English was issued and widely
distributed. The results have been satisfactory resulting in:

DSI Fair Press Coverage:
The event received wide coverage with:
•

2 Press Releases distributed to the Italian and international press online offline with the
support of Rome Municipality press office.

•

Over 30 articles published online.

•

RAI Parliament (Italian public TV) broadcasted a five-minute report from the event, with
interviews from policy makers, projects’ representatives and social innovators. Link to the
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online video at http://www.rai.it/dl/RaiTV/programmi/media/ContentItem-d121130f-53fd4aaf-ae8c-04e93693b0d7.html.
•

Radio interview of Antonella Passani on Radio Nova on 28th January 2017, Radio Moka
program, realized by Café Scienze, Florence, curated by Franco Bagnoli. The link to the
podcast online http://podcast.novaradio.info/2017/01/30/radio-moka-28-gennaio-2017/

•

The full press coverage report is available at: https://dsifair.eu/press.

Figure 6 DSI Fair, RAI TV Parliament interviewing Dr Monique Calisti (Martel)

DSI Manifesto Workshop Press Coverage:
•

Radio Interview, broadcasted by L’altra Europa programme, Radio 24 (Radio National News
broadcast) on 12 May 2017. The podcast is available on:
http://www.radio24.ilsole24ore.com/player/riascolta/2017-05-13/altra-europa/gSLATmjbJC

•

Participation in the Press Conference organized on 19th May 2017 by the Rimini Wake Hub
Initiative and hosted by the Rimini Municipality, which saw 8 journalists attending.

•

10 articles published online and offline.

•

TV Coverage of the event on the local channel “Icaro TG”.

•

The complete report is available online at www.dsimanifesto.eu/press.

3.7

CAPS Community Engagement

The ChiC Consortium has proactively engaged the CAPS community since its inception through:
• CAPS projects mailing list projects@cappsi.eu which was established in June 2016 and counts
72 contacts.
•

The first message to the mailing list titled “CAPSSI: welcome on-board” was sent out by the
ChiC Project Coordinator on June 28th, 2017 announcing the upcoming launch of the CAPSSI
portal and inviting all members to actively animate the CAPS social channels, using the
appropriate #CAPSSIEU #CAPS to maximize the visibility of CAPS initiative.

•

ChiC also established the account events@capssi.eu as a generic email account used to send
out communication related to the events organized by ChiC and used by all partners as per
need.
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•

Several 1-to-1 emails have been exchanged between ChiC and project leaders and
communication experts to coordinate ad hoc events’ activities. For example, intense
coordination for the Empatia workshop at the DSI Fair 2017.

•

Also, a Twitter list has been established to monitor and echo each projects’ news.

•

Aiming at collecting inputs to develop the CAPS projects output catalogue ChiC has run
extensive 1-to-1 interviews (over Skype and in person at the 2nd Community Workshop in
Volos).

•

The CAPS community platform https://capssi.eu/community/ has been used to collect timely
news and updates from the projects on a timely manner and monthly reminders have been sent
out to all projects to solicit their contribution.

•

1-to-1 meetings at ChiC events were held (1st CAPS Community Workshop, DSI FAIR 2017,
1st and 2nd CAPS Policy Workshop).

We provide below an overview of the “informal” communication flow between ChiC and CAPS
projects through the projects@capssi.eu channel.
Activity

Call to action

CAPS communication channels update
(website, newsletter, social media)

Monthly request to provide projects’ news update (including
events, newsletters, projects’ achievement). Started from
September 2016.

Policy Workshop on Digital Social
Innovation (29th June 2016, Brussels)

Participation to the workshop.

INSCI 2016 Openness, Collaboration and
Collective Action (12th -14th Sept 2016,
Florence)

Call for participation and promotion of CAPS projects’ workshop
holding at the event.

1st Community Workshop (27th November
2016, Bratislava)

Save the date email
+ Calls for participation to the first community Workshop. + 3
follow up emails.

Relevant CAPSSI Events' Map
(23rd July 2016)

Call for sharing projects’ events details with the mailing list,
encouraging co-hosting and synergies, and offering CAPS
website/twitter channel as Communication amplifier.

OpenIdeo challenge around food waste
(18th August 2016)

Note regarding a specific initiative related to food waste.

Scholarly results (19th August 2016)

Invitation to publish scholarly results on a special issue on
“Quality of Life Technologies” in the IEEE Computer (by Loretta
Anania EC Officer).

DSI Roundtable (8th November 2016,
Brussels)

Invitation to participate.

DSI Fair
(1st -2nd February 2017, Rome)

NGI Workshop at Smart City Expo

Save the Date communication + Communication of open
registration + 4 follow up emails.
Invitation to publish DSI Fair promotional materials on projects’
websites.
Invitation to submit DSI Fair projects’ presentations and/or booth
proposal through the CAPS Community portal.
Invitation to participate.
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Worlds (17th November 2016, Barcelona)
CAPS Community portal announcement
DSI4EU Portal
Net Futures 2017 (28th -29th June 2017)
INSCI 2017 (8th -10th November 2017)
DSI Manifesto Consultation

DSI Manifesto Workshop (23rd May,
Rimini)
2nd CAPS Community Workshop (14th
July, Volos)

Fabrizio Sestini announcement to the community followed up by
an email including “How to animate it”.
Invitation to sign up to the portal to gain projects’ visibility.
Save the date announcement + 2 follow up emails inviting to
participate.
Call for papers announcement.
Invitation to participate to the DSI Manifesto Consultation + 4
follow up according to the Manifesto online update (e.g. after
Rimini Workshop).
Invitation to participate to the DSI Manifesto Workshop (1 st
Policy Workshop)
Invitation to animate the DSI Manifesto Workshop (statement
session + working groups’ coordination).
Invitation to participate.

Table 8 Informal Communication Activities between ChiC and CAPS projects
•

Overall around 70 messages have been sent out through the projects@cappsi.eu account and
more than 100 replies where received and managed. This includes individual projects sharing
their news and update through the mailing list.

•

We envisage, for Y2, to keep the steady flow of communication with CAPS projects through
all the existing channels and we will also initiate a monthly communication coordination call
where all the projects will be invited to attend and provide their Dissemination and
Communication update, suggestions and concerns. The call will be run through the GTM
platform and handled by ChiC consortium partners.
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4

CAPS ONLINE COMMUNICATION
4.1

CAPS Online Communication Y1

The project’s website: – A live project’s window over the CAPS world.
The project website corresponds to the CAPSSI portal and is the central entry point to create mutual
and public awareness about the CAPS initiative, as well as provides information about the project’s
objectives, methods and achievements. The website serves the CAPS community and becomes an
easy-to-use and access portal that reports on coordination and support activities across the whole
programme and creates a bridge towards other scientific communities and related EC programmes. It
was published online on M2 (D4.1 detailed the website’s features and objectives).
The CAPSSI web portal https://capssi.eu/ aims to be the entry door to the CAPS initiative for the
CAPSSI players, for the general public and for the broad Internet community, including all relevant
stakeholders active in the social innovation domain, such as bottom-up grassroots initiatives promoted
by hackers, social enterprises, SMEs, and civil society. A 1st version of the web’s portal was published
in M2 and the 1st version of the CAPSSI community portal went live on M4. The 2nd Version of the
Community Portal has been live since M6, and more details are provided below.
The plan is to follow up on the envisaged add-ons and continue improving and regularly updating the
news and events corners on the CAPSSI portal so as to allow the community to directly contribute to
keeping it alive, rich and always aligned with the latest achievements and future CAPSSI directions.
For the next period of the project, we foresee some significant updates as follows:
•

CAPS Outcomes Catalogue: This new section will index all outcomes from the CAPS projects
and facilitate the search with filters and different meta-data.

•

CAPS Scientific Corner: This new section will list scientific publications from the CAPS
projects and external sources always related to the DSI community.

•

New CAPS Projects: The new set of CAPS projects is foreseen to be kicked-off in January
2018. The CAPSSI portal will be updated accordingly.

Also, a key success factor for the promotion of the web portal is to keep a close relation with the
various active CAPSSI social networks of Twitter, Facebook and LinkedIn, which regularly echo what
is happening in the web portal. This is crucial in order to attract new visitors and target stakeholders.
See Appendix G for a screenshot of the CAPSSI web portal.
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Figure 7 CAPSSI web portal statistics July 2016-May 2017

The online CAPSSI Community Platform: – A collaborative meeting point for CAPS.
One of the main objectives of ChiC, and perhaps the most important is to support the CAPS projects
and ensure that the CAPS programme as a whole can grow as a unique and disruptive initiative. In
order to empower this support, a highly interactive web portal becomes the main instrument to achieve
such objective. The most interactive functionality a web portal can offer is to build, animate and
moderate an online community integrated within the website itself. This community will be key to
share and gather information from all the CAPS initiatives as well as bring the opportunity to
collaborate together and even publish content directly to the CAPSSI portal.
A beta release of a highly interactive community platform (https://capssi.eu/community/) was
launched by the end of September 2016. A beta version of the CAPSSI Community Platform was
released by the end of September and presented in Rome on the 13th of October in conjunction with
the DSI4EU Advisory Group meeting. It was a great opportunity to share ideas and coordinate with
our colleagues from DSI4EUA in order to be aligned and be complementary with their initiative and
tools. Based on the outcomes of the meeting, a second release was launched early November 2016 and
widely communicated to the CAPSSI community. Registered users have the opportunity to create
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forums, write collaborative documents, join groups, follow friends, propose and evaluate ideas, write
articles for the CAPSSI portal and much more. The platform currently counts 152 members and it
is organized into 6 groups: CAPS events, CAPS news, H2020 proposals, DSI FAIR 2017, CAPS
Manifesto and Academia. The platform was used to engage the CAPS project in the organization of
the DSI Fair in Rome: CAPS project were asked to share with the community their projects’ results
presentation, intended to be showcased at the Rome event. The DSI Manifesto Consultation was
broadly advertised through the CAPS Communication Platform as well.
A summary of the most relevant features of the community is listed below:
•

Facilitate the communication and the interaction among the CAPS projects and DSI initiatives

•

Gather information from CAPS projects related to their events to feed the CAPSSI portal

•

Gather news items from CAPS projects to feed the CAPSSI portal

•

Gather the information for the CAPSSI newsletter

Users are be able to:
•

Set a profile with a picture and preferences

•

Create and/or follow groups of interest

•

Create forums of discussions, ideas, new proposals, etc.

•

Write collaborative documents

•

Set notifications/alerts for the activity in groups/forums

•

Define privacy of their profile and content

•

Become friends (or Follow) other members’ activities

•

Invite other people to join the community

•

Private messaging within the community

A screenshot of the CAPPSI Online Communication Platform is available in Appendix A.

Dedicated websites for events
With the aim of giving a solid and strong identity to our events, two dedicated websites have been
launched online:
•

In December 2016, the www.dsifair.eu website was published online and it was progressively
updated with the event’s agenda, the workshops’ details, the speakers’ biographies, the
registration page and the logistic details. During the event it was also the entry point for the
LIVE streaming of the conference. Afterwards, the speakers’ presentations, the event’s report,
a photo gallery and the press coverage have been uploaded to allow the wide public to access
the event’s contents and coverage. During the month of January 2017 6’240 visits to the DSI
Fair 2017 website were received and in particular more than 1’600 during the two days of the
event.

•

In late February 2017, the www.dsimanifesto.eu website was published to give visibility to the
Digital Social Innovation Manifesto, open the Manifesto online consultation (still open at the
time of writing), and the registration to the DSI Manifesto Workshop. The website provided
also the event’s agenda, the speakers’ biographies and the event’s logistic details. Soon after
the event, the website has been enriched with the speakers’ presentations, the event’s report, a
photo gallery and the press coverage to allow the wide public to access the event’s contents
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•

and coverage. During the month of May 2017, 2’546 visits to the DSI Manifesto website were
received and in particular more than 500 visits during the day of the event.
In May 2017, the https://comws2.capssi.eu/agenda website was published to give a higher
visibility and a strong identity to the 2nd Policy Workshop in Volos, Greece. The website
presented the comprehensive agenda of the MAZI Summer School 10th-14th July, 2017 along
with the 2nd Policy Workshop details and the registration page. During the months of active
promotion of the event (June/July 2017) the website reached 885 visits with an average visit
duration of 1 minutes and 30 seconds. .

Social Networking
Social media channels will be used to empower dissemination efforts and reach a wide audience so as
to facilitate an interactive dialogue with relevant stakeholders. The users of the major social networks
include many of the people that are of direct relevance to ChiC, including grassroots players, thirdsector organisations, social entrepreneurs, representatives from commercial enterprises and policymakers. Targeted efforts will be made to attract their attention and promote the project’s major
activities and achievements, but also to learn about initiatives originating outside of CAPS that are of
direct relevance. ChiC inherited the CAPS2020 LinkedIn group and counts now 337 members, Twitter
account and YouTube channel, in order to maximise the already built network in the previous CSA.
•

Twitter activities & numbers
The @CAPSSIEU Twitter channel is a follow up of the older CAPS2020 channel and it
changed its identity on May 13th 2016.
The main goal is to reach a broad community and create visibility about the work and
outcomes of the CAPS initiatives. The @CAPSSIEU channel is actively tweeting and retwitting during the most relevant events CAPS partners are attending, but also conveying
relevant information as it appears on a daily basis. (See Appendix B).
In Table 4 we report the detailed statistics.

•

Facebook activities & numbers
The @CAPSSIEU Facebook channel was established at the beginning of the project and it
reaches a broader and diversified audience with published events (such as DSI FAIR and DSI
Manifesto Workshop) and engages the audience with richer multimedia contents.
In Table 4 we report the detailed statistics.

•

YouTube channel activities & numbers
ChiC inherited the CAPS2020 YouTube channel, which was rebranded as the CAPSSI
channel, and we keep animating it uploading with new materials. A short video was recorded
in Bratislava in occasion of the Community Workshop and it was used as an icebreaker at the
DSI Fair in Rome and uploaded on the YouTube channel (see Appendix J). We also published
the recording of the live streaming of the DSI Fair 2017 to allow participants and nonparticipants to watch the whole event online. A time-lapse of the “construction” of the DSI
Manifesto bricks wall, a new set of interviews were recorded at the DSI Manifesto Workshop
in Rimini were edited and presented at the Volos Community workshop, published on the
YouTube channel and widely disseminated http://bit.ly/2r6QJef
In Table 4 we report the detailed statistics.

Newsletters production:
ChiC edits a quarterly newsletter. It is created and circulated in an electronic form and printed out only
on a case-by-case and opportunity-driven situation. The newsletters describe the evolution of the
project framework, and announce interesting news and related initiatives for the CAPS community.
All newsletters are also available on the project website. A success indicator will be to reach at least
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3000 subscribers by the end of the project. At the time of writing the newsletter reaches 1880
subscribers already.
•

The first edition of the newsletter was sent out in October 2016

•

The second edition of the newsletter was sent out in January 2017

•

The third edition of the newsletter was sent out in April 2017 (See screenshot in Appendix C)

•

The fourth edition has been sent out in early September 2017

4.2

CAPS Online Corrective Actions M15

In light of the comments and suggestions provided by the Reviewers we have already applied the
following corrective actions to the various websites:
•

•

EU Funding acknowledgement:
o

We have clarified and amended it on the footer area of www.capssie.eu :
"The Collective Awareness Platforms for Sustainability and Social Innovation (CAPSSI)
portal is managed by the ChiC project, a Coordination and Support Action funded under
the Grant Agreement No. 687686 by the European Commission."

o

We have extended and made more prominent the EU funding acknowledgment on each
site we developed for specific events: www.dsifair.eu, www.dsimanifesto.eu and
https://www.comws2.capssi.eu.

o

The EU funding acknowledgment has also been emphasized in the layout of the quarterly
newsletter.

Cross-linking among websites
o

•

4.3

All micro-web sites are pointing to each other and to the CAPSSI portal in a more
prominent way, through the CAPSSI logo where possible or in the dedicated “About”
pages. Furthermore, we created a new page called “CAPSSI Events”
(https://capssi.eu/about/capssi-events) linked from the top bar, which lists all the “Events
organized by ChiC“.

Amendment of typos and out-dated information
o

We have thoroughly checked the websites for typos

o

We have updated the CAPSSI projects descriptions and links to each website (it will be
shortly re-done using the information collected in occasion of the 1 to1 interviews and
questionnaires run for the editing of the CAPSSI output catalogue).

CAPS Online Updated Strategy Y2

In light of the comments and suggestions provided by the reviewers, we have clarified our online
strategy to demonstrate how it maximises the CAPS projects’ visibility online.

Website strategy
Throughout Y2, ChiC will continue to pursue its program of intense online communication activity
through all its channels, updating the CAPSSI website, animating the discussion and participation
within the CAPSSI Community Portal, publishing the quarterly newsletter, and the social media news
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dissemination through Twitter, Facebook, LinkedIn and YouTube. As per ChiC’s primary objective,
CAPSSI online channels will consolidate and amplify the projects’ news. Furthermore, in Y2, we will
focus on the growth of the social media channels’ reach among local DSI communities, media outlets,
NGOs and start-ups in order to contribute to the dissemination between and cross-pollination amongst
similar initiatives.

Website publishing plan
In addition to necessary ad-hoc news, and the promotion of the events organized by ChiC, we will
publish a ChiC news biweekly that highlights ChiC’s ongoing activities. Along with this, we will echo
the CAPS projects news, promoting each project’s event and initiative. We will follow up with all
CAPS projects every three weeks asking for news and update. We will also launch two new areas on
the ChiC portal: the CAPSSI Output Catalogue and the “Scientific Publication” repository (more
details are provided in the dedicated sections of this deliverable).

Social Media strategy
ChiC social media channels play a significant role in amplifying CAPSSI website, along with each
CAPS projects’ website. Therefore, all communications must be:
•

Harmonized. Unlike our other channels, social media will be posted from many individuals,
some of whom will be considered to be de-facto spokespeople, and some who are just
individuals.

•

Engaging. Content means nothing if it doesn’t get read. Our content must be topical and
engaging, and inform our reader both about the facts as well as remind them what we are
through our use of language and storytelling.

•

Consistent. All content must be consistent with the ChiC strategy and positioning, content
structuring, channels and scheduling.

Strategic principles
•

Thought leadership and value add: When we post news or content, it must always add value to
the readers’ understanding, draw interest, and promote ChiC as a source of information as well
as the subject discussed. Our knowledge of Digital Social Innovation challenges, hot topics
and areas of interests allow us to engage the wide community with posts that draw readership
and sharing.

•

Schedule non-competing cross posts. Whenever possible, all accounts must publish at a time
that reinforces each other, not dilute the impact. That means that if we have for example 5
Twitter accounts participating, each should tweet at a different time over 2-4 days, depending
on the type of news. That way we reinforce the message across all audience, without
oversaturating the shared followers.

•

Repost news of direct and indirect interest. We cannot just publish our content on channels
other than the ChiC news site. We need to show that we are involved and engaged in the larger
world, if we want our audience to become involved and engaged. To do this we should repost
interesting or relevant content with added commentary whenever possible. For this reason we
follow some key players’ accounts such as: @DSI4EU, @HUB4NGI @EU_social, etc.

•

Add commentary to all reposts of news articles. We need to inject ourselves and our expertise
into our timelines - and that means commenting on all (or most) reposts with a note to add
value. The easiest way to do this is simply to state why you think this reposted article is
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relevant, and to whom.
•

Choose complimentary hashtags. Hashtags can be a very useful tool for broadening our base
and acquiring new followers. However, they need to be carefully chosen or they are just
wasting character count. A hashtag is a unique identifier to make content easier to search.
They show up in feeds just like any other social stream. Hashtags should be neither too broad
nor too narrow - they should address one remove above the target of the post - i.e. a CAPSSI
post should target #innovation and #internet as well as #NGI as #TECHFORGOOD. We don’t
want to talk to ourselves, we want to build our audience bigger.

•

Never let the channel content lapse. The schedule must be followed by ChiC and the partners
participating. We will lay in a store of non-time sensitive articles for posting on quiet days,
and increase the pace when there is something newsworthy happening - but the channel should
never be idle.

Channels
General channel breakdown:
•

Twitter. (Very) shortform copy to draw attention to another channel.

•

LinkedIn. Framed, targeted stories for the general readership, group posts for technical
specialists.

•

Facebook. Similar content, to Twitter, amplifying existing campaigns and promoting events.

•

YouTube. Video interviews and events recording.

Scheduling
•

Twitter.
o Daily
o 2-3 RTs/day

•

LinkedIn.
o 1 LinkedIn article of commentary/week

•

Facebook.
o Regular content 1/week
o Event content on a ad-hoc basis

•

YouTube.
o Videos released on a per-event basis

4.4

CAPS Community Platform

The community platform, which was added as part of the overall planned communication activities as
per initial amendment of the ChiC project as indicated by the EC, has been indeed treated as major
element for the overall communication within CAPS since its launch in November 2016. The platform
has been promoted in several ways and for its launch the ChiC partners coordinated with the project’s
PO in order to stimulate engagement of the projects. The CAPS community was invited in several
occasions to make use of the platform and all ongoing CAPS projects were invited, for instance, to
submit their contributions for the DSI Fair workshop and for the DSI Fair exhibition though the
platform. Moreover, input for events, news and newsletter is collected via the community platform.
However, the little engagement of CAPS players via the platform is a fact and the ChiC consortium
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has decided to take corrective measures in that communication and coordination across the whole
CAPS program has been ensured via dedicated conference calls in which several took place for
instance on a bi-weekly basis with the DSI4EU CSA, also one-to-one calls, and targeted emails
especially via the CAPS projects mailing list. In order to further engage and stimulate the
community’s usage of the CAPSSI Community portal:
•

We will keep updating it with the latest news related to the Digital Social Innovation.

•

We will invite the projects to share their publications and contents through the CAPSSI
community portal to allow us to publicize on the CAPSSI website for the public audience.

•

We will also invite the projects to post on the Community portal their "articles" for the CAPS
output magazine which will be distributed since November 2017.

•

We will also animate the two groups within the Community which show less active
communication at the moment, suggesting topics of discussion:

4.5

o

Academia, “To monitor and enhance the links between the CAPSSI community and
academia, to stimulate CAPSSI publications in scientific conferences and journals,
and to learn from related academic research topics.”

o

Horizon 2020 proposals “Are you looking for partners for your CAPS proposal? Do
you have a nice idea and look for feedbacks on how to implement it? Do you have
questions on CAPS in H2020? This is the group for you!”

CAPS scientific resources corner

ChiC will create a dedicated section on the CAPSSI portal for making scientific outputs produced
by CAPS project available to the public. With the terms scientific outputs, we refer to project
deliverables and articles building on project activities.
This section will be searchable through tags. The content will be provided by the CAPS projects’
coordinators, so that they will be responsible of selecting the documents to be presented on the
CAPS portal and they will be asked to select among a set of tags those that better describe each of
the document. CAPS projects coordinators will receive a request for sharing their scientific outputs
every 4 months.
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5

CAPSSI DISSEMINATION AND COMMUNICATION PLAN FOR Y2
5.1

Digital Social Innovation Manifesto

The updated edition of the Digital Social Innovation Manifesto was published online by early June
2017 and presented at the 2nd Community Workshop in Volos (10th-14th July 2017). We have ensured
wide visibility and dissemination for its updated edition, encouraging wide audience participation in
the open consultation, which will be remain open and can be endorsed online. Interviews with key
stakeholders and policy makers are ongoing.
ChiC will raise awareness of the public opinion and will invite different communities to participate in
the DSI Manifesto initiative. The basis of the DSI Manifesto promoters should be enlarged and should
include stakeholders representing communities and activities from other sectors such as DG RTD, DG
EMPL, etc.
The Digital Social Innovation Manifesto will be presented by ChiC partners at the Empodera LIVE on
September 11th in Malaga, Spain and at the ERA Conference on November 27th, in Lisbon. The
communication towards both events has already started.
The Manifesto endorsement by organizations and policy makers is ongoing as well and a wide echo
will be given to the final edition of the Manifesto (online and offline).

5.2

Best Practices and Projects’ Outputs Catalogue

Among the main objective of ChiC’s dissemination strategy is to ensure a wide visibility of the CAPS
projects’ outputs and good practices. Accessibility will be the foremost important driver of the
projects’ outputs and good practices dissemination, in order to ensure the widest reach.
•

CAPS technological outputs and good practices will be published within the CAPS portal
(www.capssi.eu), as the main media channel of the whole CAPS ecosystem. The CAPS portal has
in fact an excellent engine ranking and a consistent growing number of visitors, establishing itself
as one of the major news outlet for the international Digital Social Innovation community. The
projects’ outputs and good practices will be collected in a new area of the portal, creatively
displayed, with rich contents and links to each projects’ website. We will also dedicate specific
attention to the organization of the contents to maximise a friendly end-user approach and easy
navigation within the contents. The contents will be published taking into account the search
criteria, key words and interests of the website visitors. Therefore, the outputs and the good
practices will be organized by subjects that reflect the visitors’ interests such as, for example
“Participatory process and democracy” “Sustainable communities” and “Environmental
sustainability”. We will also highlight the key benefits, the replicability and the opens source tools
made available by CAPS projects.

•

The collection of best practices and outputs, within the CAPS portal will be disseminated through
online and offline media, including the CAPS newsletter, the social media channels and the NGI
initiatives website. It will also be communicated and promoted through CAPS project events, such
as the 2nd DSI FAIR (2018) and at NGI events in Europe. Last but not least, we will run a
dedicated press activity online and offline.

Furthermore, ChiC will also lead the publication of the CAPS Magazine 2017, which will focus on the
technological outputs of the CAPS projects, giving major coverage to most representative case stories.
The editing phase will kick off in Q4 2017, the magazine will be distributed in Q1 2018, including the
projects’ starting in early 2018.

Page 48 of 67

D4.3 v2.0: Dissemination and Communication Report and Updated Strategy and Plan

5.3

Events’ participation

EVENT

LOCATION

CONTENT

TARGET

N° OF
ATTENDEES

11-12 Sept

Malaga, Spain

“IA4SI and
ChiC:
analysing
impacts and
good practices
of DSI
initiatives and
support their
sustainability”

ICT and social
science
Researchers, CAPs
projects

50

27/28 Nov

Lisbon,
Portugal

CAPS session

ICT and social
science
Researchers, CAPs
projects

50

Barcelona,
Spain

Beyond CAPS
initiative
networking,
scouting for
DSI Fair 2018
key speakers

DSI, Industry,
Policy makers

500

DATE

EmpoderaLIVE
2017

ERA
Conference
Task form of
Social
innovation is
organising
(DGRTD)

Smart City
Expo

14/16 Nov

Table 9 Events ChiC Project intends to attend between June 2017 and May 2018

5.4

Events’ organization

ChiC will organize the following workshops and events, continuing the CAPS2020 event’s tradition
and interaction between CAPS projects, researchers, grassroots players, social entrepreneurs and
citizens.
EVENT
2nd CAPS
Community
Workshop

DATE

LOCATION

CONTENT

TARGET

N° OF
ATTENDEES

Volos, Greece

Plenary
meeting, MAZI
school, CAPSSI
projects
workshops

CAPS
Community

~100

CAPS
Community

~100

Policy

~50

10/14 July 2017

3rd Community
Workshop

Q1 2018

Brussels
(TBC)

Knowledge
transfer mutual
multidisciplina
ry learning
including
projects
starting in
2018

2nd Policy

Q1 2018

Brussels

Presentation of
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Workshop

1st Accelerator
Booth

2nd Accelerator
Booth

2nd DSI FAIR
2018

(TBC)

Within the 3rd
Community
Workshop

Within the 2nd
DSI Fair

Q2 2018

Brussels
(TBC)

Brussels
(TBC)

Brussels,
Belgium
(TBC)

the DSI
Manifesto to
promote uptake
It will provide
CAPS projects:
networking
opportunities
with investors,
training
opportunities
with experts of
social
innovation
financing (social
impact bonds,
crowd funding,
etc.), business
models
coaching and
knowledge
exchange.
It will provide
CAPS projects:
networking
opportunities
with investors,
training
opportunities
with experts of
social
innovation
financing (social
impact bonds,
crowd funding,
etc.), business
models
coaching and
knowledge
exchange.
The event will
host interactive
(matchmaking,
workshops),
inspiring (talks,
roundtables),
engaging
sessions, and
will provide the
other CAPS
projects with an
opportunity to
maximise their
own project
events impact
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Makers

DSI
Community,
policy
makers,
investors
and other
potential uptakers of
CAPS
outputs

-

DSI
Community,
policy
makers,
investors
and other
potential uptakers of
CAPS
outputs

400 (expected)

DSI
Community,
policy
makers,
investors
and other
potential uptakers of
CAPS
outputs

400 (expected)
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by leaving them
space to
organise their
own events in
conjunction
with the Fair.
Table 10 Events ChiC Project intends to organize between June 2017 and May 2018

Second Digital Social Innovation Fair
As proven by the success of the first Digital Social Innovation Fair, gathering CAPS projects in a
single annual event proves to be extremely efficient under several aspects: projects managed to get an
external feedback from stakeholders beyond their network; they attended each other’s workshops and
discovered potential synergies; the European Commission showcased the research funded in a
coherent way; and new stakeholders were attracted to the CAPS programme. Enabling the coming
together of such a variety of stakeholders maximises the research potential to be fully applied in reallife contexts, merges top-down approaches with bottom-up ones, creates a context for reciprocal
learning and thus ensures the impact of European public investments.
The second Digital Social Innovation Fair intends to accelerate and drive CAPS projects and attendees
to the next step of their projects and builds on Y2 workshops. It will take place in Q1 2018, most
likely in Brussels and possibly co-locating it with other major EC events to maximise the participation
of international stakeholders. The main focus will be to showcase CAPS/DSI results and support their
sustainability by offering concrete networking opportunities with investors, policy-makers and
practitioners able to take up the CAPS/DSI outputs or support their further development. For this
reason, the DSI fair will also host the first Accelerator Booth.

Two Acceleration Booths
The first Accelerator Booth will be held in M18 when the CAPS project will be sufficiently advanced
in terms of activities to be able to think about their sustainability strategy. The second Booth will be in
M24 and will be part of the second Digital Social Innovation Fair.
These events focus on connecting the CAPS projects with organisations, individuals or movements
that could boost their impact and sustainability. Networking opportunities with investors, training
opportunities with experts of social innovation financing (social impact bonds, crowd funding, etc.),
business models, etc. and knowledge exchange will be offered to CAPS projects and other interested
stakeholders by inviting external experts and by supporting CAPS project in presenting their outputs
and their expectation for exploitation in the best way possible in order to tackle the attention of
potential supporters.

5.1

Events’ KPIs

As suggested by the reviewers we will integrate in the future deliverables the following Events’ KPIs
table to better analyse the outcome of each event organized and attended by ChiC. We will diversify
the KPIs for the events organized by ChiC and the events attended by ChiC in order to provide reliable
and realistic measurement parameters. The below KPIs table will be provided for each event.
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Events organized by ChiC
(E.g. 2nd DSI Fair 2018)
Key performance
Indicators

Description

Reached audience

N° of people reached by
the promotion of the
event (online & offline)

> 1,000

N° of tweets anticipating
the event

50

N° of Facebook posts
anticipating the event

10

N° of LinkedIn post
anticipating the event

10

Online Promotion
of the event
through CAPSSI
media channels

Save the date
flyers

Event’s
participation

Achieved at M24

N° of posts on CAPS
community platform
N° of messages sent to
CAPSSI mailing list
N° of Save the Date
flyers distributed
N° of people who
registered online for
Community & Policy
Workshop

Target at M24

5
5
> 200

> 100

N° of people who
registered online for the
DSI FAIR

> 200

N° of people who
attended Community &
Policy Workshop

> 50

N° of people who
attended the DSI FAIR
> 100

Audience profile

Tweets and retweets during the

Policy makers attending

30%

CAPS community
attending

40%

Media attending

5%

Research & Academic
Students attending
N° of tweets (including
re-tweets) during the

25%
100
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event

event

Media coverage
online/offline

N° of articles /
interviews / mentions
of the event online/
offline (other than
CAPSSI channels)

Feedback from
participants
Event’s Report

5.2

5

Follow up emails from
participants
Published online and
echoed through social
channels
Table 11 KPIs events organized by ChiC

By 2 weeks from the event

CAPS Promotional Materials and Report Publishing

Events attended by ChiC
(E.g. Smart City Expo 2017, 14-16 Nov 2017)
Key performance
Indicators

Description

Achieved at M24

N° of people reached
outside the CAPSSI
community

Target at M24
> 30
✓

Liaisons

Speakers for DSI
Fair 2018
Endorsement to
CAPSSI Roadmap

Opportunities created
through networking with
event’s participants

✓

Presentation

N° of attendees at the
presentation

> 50

CAPS Informative
material
distributed

Number of CAPS
brochures/flyers distributed

>50

Participation
echoed through
website and social
media

No of tweets covering the
ChiC participation to the
event through @CAPSSIEU
No of news posted on
CAPSSI website and CAPS
community and social
media channels to involve
projects’ participation to the
event

Event’s
Participation
Report

Published online and echoed
through social channels
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Report published online
by 2 weeks from the
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In Y2, ChiC will continue to produce promotional materials including, flyers, posters, presentations,
info graphics, videos, a White Paper to promote the events participation and the CAPS project output
disseminations. The promotional materials dissemination will be guaranteed via several
communication channels, including social media like Twitter, LinkedIn, Facebook, presence/
contribution to selected blogs, the project web site, and related portals to advertise the CAPS projects’
work and results.
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6

CONCLUSIONS AND ON GOING ACTIVITIES

The ChiC consortium has been intensively serving the CAPSSI Community with professional and
dedicated Communication and Dissemination efforts through both online and offline initiatives, as
described in detail in the first part of this deliverable. In Y1, the project already achieved remarkable
results in terms of event’s participation, press coverage, online visibility, and networking
opportunities.
In doing so, we have fostered a closed cooperation with CAPSSI projects, the European Commission,
related EC programmes/projects (DSI4EU, NGI, HUB4NGI, IoT, etc.). We aimed to encourage a
truly multi-disciplinary approach for research and innovation on collective awareness platforms
and contribute to demonstrate the effectiveness of innovative bottom-up, open and distributed
approaches, exploiting network effects.
Work will continue to be intense: currently the consortium is working on three main activities crucial
in in the next quarter:
•

Digital Social Innovation Manifesto
o

Revision of the DSI Manifesto based on the analysis of the online consultation results,
the experts’ interviews and the DSI Manifesto Workshop outcomes.

o

Discussion and analysis of the Manifesto with EC Senior Experts (September)

o

Publication and ratification online of the final edition of the DSI Manifesto

•

Publication and dissemination of the CAPSSI projects’ good practices and outputs

•

Publication of the CAPS Magazine showcasing the most significant technical outputs
produced by the CAPS projects so far

Finally, we are already discussing the organization of the remaining events planned for Y2, including
the 2nd Policy Workshop, the 3rd Community Workshop and the 2nd DSI Fair (2018), along with the
Accelerator Booths.
The ambition of ChiC is to put at the service of the CAPS and broader DSI community a set of
activities that can help answering a core question, which very much relate to the future of CAPS:
How can the established CAPS/DSI community continue the important work done so far and
ensure that social capital built within the last years will not be lost and properly capitalized on?
Although there is no easy answer, what clearly emerged in the last 6-8 months is that the Next
Generation Internet initiative, as a far reaching and ambitious programme, is embracing R&D&I
initiatives that focuses on aspects, such as openness, inclusion, participation and multidisciplinarity, which have been central to the CAPS since its inception. Putting the human, whether
individually or collectively, at the center of the Internet of the future will rely indeed upon
research and innovation the CAPS has been focusing on such as collaborative approaches to
inclusions, blockchains, open policy making, open data, decentralized architectures, privacy and
other new Internet rights, etc.
This must be turned into an opportunity and ChiC, through its activities will support the whole
community and help bridging the CAPS towards the NGI initiative to grow and sustain it.
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APPENDIX A: CAPSSI WEBSITE AND CAPSSI COMMUNITY PORTAL
Screenshot of CAPSSI website www.capssi.eu .

Screenshot of CAPSSI Community Portal www.capssi.eu/community.
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APPENDIX B: CAPSSI SOCIAL CHANNELS (TWITTER AND FACEBOOK)
Screenshot of CAPSSI Twitter channel @cappsieu.

Screenshot of CAPSSI Facebook channel @cappsieu.
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APPENDIX C: CAPSSI NEWSLETTERS
Screenshot of CAPSSI Newsletter CAPS Bytes #3 https://capssi.eu/caps-bytes/.
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APPENDIX D: DSI FAIR AND DSI MANIFESTO WEBSITES
Screenshot of the DSI Fair website www.dsifair.eu.

Screenshot of the DSI Manifesto website www.dsimanifesto.eu.
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APPENDIX E: HTML E-MAILS FOR EVENTS’ PROMOTION
Screenshot of the html email promoting the registration to the DSI FAIR.
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Screenshot of the html email promoting the registration to the DSI Manifesto Workshop.
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APPENDIX F: DSI FAIR PROMOTIONAL MATERIALS
Below is a screenshot of the DSI FAIR 2017 Totem and Backdrop.

Panel of Speakers at the DSI Fair below.
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APPENDIX G: PICTURES FROM DSI FAIR 2017, 1-2 FEBRUARY, ROME
Below is a screenshot of the DSI FAIR 2017 Plenary Conference.

ChiC Project Officer Fabrizio Sestini (Senior Expert, Digital Social Innovation, European
Commission DG Connect), and Antonella Passani (T6 Ecosystems) below.
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APPENDIX H: PICTURES OF THE DSI MANIFESTO WORKSHOP MATERIALS
DSI Manifesto Workshop Agenda
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APPENDIX I: PICTURES FROM THE DSI MANIFESTO WORKSHOP, 23 MAY, RIMINI
For the full photo coverage, refer to www.dsimanifesto.eu/workshop/photos.
ChiC Project representatives with Loretta Anania below.

Lorenzo Lipparini, Councillor for Participation, Active Citizenship and Open Data in the City of
Milan below.
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APPENDIX J: CAPSSI YOUTUBE CHANNEL
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